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Dear Team,
Wishing you a very successful start to Financial Year 2027.

We step into this year with confidence, optimism, and a clear
sense of purpose. The momentum built over the last quarter,
the resilience we have shown, and the strength of our people
give us every reason to look ahead with ambition and
determination.

As we step into FY 2027, our priorities should be clear - to drive
higher productivity, improve profitability, deepen
stakeholder trust and continue to grow our market share. We
must not only sustain our momentum, but strengthen it further,
with the clear intent to outperform the market through
disciplined execution and consistent focus. At the heart of this
journey must remain our commitment to doing what is right
for the customer. Lasting success will come not only
from growth, but from growing responsibly, with
quality, integrity and sound judgement.

Equally important is the EPICC culture we continue
to build together. The way we lead, collaborate and
support one another, will shape not only the
environment we create, but also the strength of our
performance.

The opportunity ahead is significant. Let us move

™»forward with ambition, clarity and a shared

-‘_.‘1.; L \ determination to make “FY 2027 a year of strong
AN ;’ progress and meaningful achievement.

. N

“Best Wishes"”

)

i Lasting success will come not onl
Vibha Padalkar ; 9 S nly
Managing Director PO gromitll,; UL U groweng

& Chiat Execithia Officas responsibly, with quality, integrity

and sound judgement.
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&

Vineet Arora

Executive Director
& Chief Business Officer

Strong intent, sharper

execution - that's the
formula forimpact.

Dear Team,

FY26 has been a year that tested our resolve. A dynamic
operating environment, evolving customer expectations,
and tighter business economics challenged us to rethink
the way we operate. Yet, what stands out is our collective
resilience — our ability to stay focused, adapt quickly, and
deliver consistently on our key performance metrics.

This resilience is not accidental. It is built on strong
partnerships, disciplined execution, and an unwavering
commitment to doing the right business. Across our
bancassurance ecosystem, we have strengthened
fundamentals, improved productivity, and continued to
create meaningful value for our customers and partners.
While we have seen some market share dilution in select
markets; it presents a clear opportunity and sharp focus
area for us to regain lost ground in the year ahead.

As we look ahead, "FY 2027" is not about incremental
progress — it is about acceleration.

We will adopt a sharper growth mindset, anchored in

quality and profitability. Our focus will be on:

+ Driving deeper penetration within our partner
ecosystem

« Elevating customer-centric, need-based selling

« leveraging digital and data-led interventions for
scale

« Building o high-performance, future-ready
distribution

Growth and profitability will go hand in hand. Every action
we take must contribute not just to topline expansion, but
to sustainable and value-accretive growth.

The opportunity ahead is significant — and so is our

ambition.

With the strength of our partnerships and the capability of
our teams, | am confident that we will not only grow faster,
but grow better.
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Dear Team,

As we advance through the financial year, it is important
to acknowledge the steady momentum we have
collectively established. The progress achieved reflects a
disciplined approach towards strengthening our
distribution franchise and consistently delivering
high-quality financial solutions to our partners and
customers. While the outlook remains positive, we must
remain cognizant of the challenges ahead and respond
with sustained focus and execution rigor.

Our strategic construct, P.A.C.E — Profitability, Activation,
Customer Centricity, and Engagement, continues to
provide clear direction and alignment across the
organization. The progress across each of these
dimensions underscores our commitment to building a
balanced, scalable, and sustainable business.

The year has been characterized by a dynamic external
environment, with evolving macroeconomic conditions
and regulatory developments. In this context, the
organization’s ability to remain agile, resilient, and
execution-focused has been critical in maintaining our
growth trajectory. As we move towards the close of FY
2025-26, the emphasis must shift from momentum to
precision. This phase requires sharper prioritization,
disciplined execution, and stronger colloboration to
ensure that intent is translated into measurable
outcomes. It is also an opportunity to reinforce our
commitment to our partners and customers through
consistent delivery and service excellence.

In our business, trust remains foundational. Every
interaction, every solution, and every commitment, must
reflect our core purpose of securing lives and
safeguarding futures. We must therefore continue to
focus on quality-led growth, customer-centric practices,
and seamless execution. The coming period will be
decisive in shaping not only our year-end outcomes but
also the foundation for future growth.

As we look ahead to FY 2026-27, | extend my best wishes
to each one of you for continued success, good health,
and a fulfilling year ahead. Must reflect our core purpose
of securing lives and safeguarding futures.

Lavneesh Gupta

Executive Committee Member
& Chief Bancassurance Officer

Success is not just about
results—it's about building trust,
creating value, and showing up

every day with the intent to win
together
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Dear Team,

The Retall Branch Banking channel continues to be a cornerstone of our
Bancassurance growth, and FY 2025-26 hos demonstrated the strength and
scalability of this franchise. We have focused on building a more agile and
responsive sales engine—one that is well-positioned to capture emerging
opportunities and deliver consistent value to both partners and customers, Our
emphasis this yeoar has been on driving effectiveness ot the last mile—strengthening
branch engogement, enhancing sales force capability, ond enabling structured
opportunity  conversion. This approach hos allowed us to not only improve
productivity but also elevate the quality of every customer interaction, reinforcing
trust, transparency, and long-term value creation.

Looking ahead, the REB channel offers substantial potential to scale both in terms of
veolume and value, With the foundation we have bullt, we are well positioned to
accelerate growth, strengthen our market presence, and deliver superior business
outcomes in the coming year.

| sincerely appreciate your commitment and contribution. | look forward to buliding
Rishi Mehta on this momentum and achieving even greater milestones in the year ahead.

Head - Bancassurance RBB

Akash Manchanda

Head - Bancassurance RBB
(North & East)

Dear Team,

FY 2025=26 has bean a year of sharp execution and meaningful progress, where
we have continued to adapt, evolve, and expand in a dynamic environment. Our
collective efforts have focused on building scalable, future-ready capabilities,
strengthening reach, deepening integration at key customer touchpoints, and
unlocking new opportunities through stronger collaberation. Thoughtfully driven
initiotives, impactful lounches, and focused engagement have not only
deliverad strong business outcomes but also enhanced partner and team
alignment.

As we step into the new financial year, our focus will be on building on this
momenturm  with renewed energy, sharper execution, and a continued
commitment to excellence. Together, we will strive to scale new heights,
strengthen customer trust, and deliver sustained growth. | thank each one of
you for your dedication and contribution, and | look forward to an even more
impactiul year ahead.

s

Jasjit Singh
Head - Banca & Alternate Sales Banca Dossier FY 2025-26 4
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Profitability
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rofitabillit

LEAD KPIs performance snapshot

Protection Growth Rider Growth

330% YoY to

X222 Cr

in YTD Feb'26

40% YoY growth to

X190 Cr

inYTD Feb'26

17% YoY growth to

X570 Cr

inYTD Feb'26

~1.7x YoY growth to

X425 Cr

inYTD Feb'26
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Profitability

Key Highlights

Digital
Business

InstaPASA Driving Scale: InstaPASA
emerged as the largest contributor,
delivering 2413.8 Crores and
reinforcing digital-led profitability
Enhancement of RTL proposition with
sum assured up to 50 lacs and PPT
upto 5 years. (Under Development
10 PPT WIP)

Enhancement of GTL proposition
with sum assured upto 25 lacs for
one-year term

GTL & RTL Contribution: GTL (Group
Term Life) contributed 31.22 Crores,
while RTL (C2PL) added 29.7 Crores,
strengthening the Term mix

Delivered 3.2x YoY business
growth on rider

Topline Rider premium penetration
increased to 4.4% in Mar'26 from
1.5% in Mar'25

ULIP Rider premium penetration
crossed 6% in Mar’26, up from 1.8%
in Mar'25

Launched Vital Protect, Supreme
Protect, and Ultimate Protect rider
solutions in  FY'26, offering
comprehensive protection through
LiveWell PAC and HPR CCI riders

W7 protection

& Growth

Delivered 45% YoY growth in retail
business

2x growth in Protection NOPs, with
55K+ policies converted in FY'26

85% of NOPs and 63% of EPI sourced
from customers below 40 years of
age

22% of Protection NOPs generated
through the PASA (Pre approved Sum
Assured) journey

Grou
’g’.& Businpess

Bank's Group Business franchise has
delivered a remarkable two-year
CAGR of 60%

With merely 3% of the Bank's active
corporate relationships tapped so far,
the opportunity ahead is immense
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New launches

have mobilised Launched India Top
300 Alpha 50 Fund
& mobilsed

products

New launches Launched India Top

have mobilised 500 Multifactor
50 Fund

& mobilsed

New launches
have mobilised

_ . = New launches @
Launched [ Modified have mobilisad Launched India Sector

Leaders Opportunities

3 8 0 C r Fund & mobilsed
products 180 Cr

~ Banca Dossier FY 2025-26 9
For internal circulation only i



{3 =G A

Got tha Lila Cover & heds your cusiomer In a iife with no guarantess,

securs Ml fomily agolat uncertolties got assured benefits

:I:PCI.H'-tlquProm:m 18t gusured incoma fund your grawth ’:I'lmﬁlﬁhthiﬁn
= T Florc Life Sryvert SRR

- N ——
W Knowlsdge bytes

LN
India consumption Advantage Fund® . -3
Thas Fund & Ovaibss s wik irl A0 Cwesrcs Hore ‘ =
T B
A P i ——

HIFC Lie Chck T Protect Lie
| PRCRTIS [ SURTPES—— o

n-llhl.w"r--nuu [r—

T ATy e £y
-.-.w p.-.-wqc..q =)

N ity meghafeims v Vo Gt i . il iy
[y AL g

Mgy Sailng!

The power of leur for srmarter growthe it P B 03 L T ETA LTy

1 - Shisld yoer Fumity Tearm -
500 Wultifacton 88 fund
“F o Achleve your dreams vltha iHe's unpredictoble turns. BT Lk Bt Pragem Flas ol oy

—— plen that paya ler ibsall®, - -
-

WEFC L D § Fronect Supws Pl

4 @ =
0= - = == = &
I | == - - — v [’ A - il T
T eV e &-—ﬁ
Wyl i g BOB Mo ser B8 Tymal D - = = —— e

i el J! I-"'-'P! s e LR

10w g T Perherans

Tap Rt Lt

HoFCLifoclick 2 Achieve nﬁ'{;

Driving high impact for

Key Product Launches & Drive

\

= launch mailer « DYK = USP Mailer
* Brochure « Sales Pitches = Discount communication
* Teasers * Ready Reckoner » One-Pagers etc.
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« AV Launched for Retail Term Life

AV Launched Master Bank LIFR - simplified & streamlined

AV Launched for NFO - Top 500 Multi Factor 50 Fund

AV Launched for NFO - India sector leaders opportunities fund
SP Portal launch - One portal for all FR activities

Re-emphasis on Existing PCV Process for HDFC Bank

Smart Life Insurance solutions for NRIs

HDFC Life Sanchay Plus revised IRRs

Channel Focused

Product Drive

k:‘_{ I 8 e pams | o ‘l
HDFC Bank ooty T
L1FR Process.

Presenting the HOFC Lite
Top 500 Multi-Factor 50 Fund

india Sector Leaders
Opportunities Fund

Launching =
“5P Portal” »

In a life with no guarantees,
get assured berefts

WIS Lifa Sanchay Pun

o TSN

Curated to give youa

SO

Welcoma to the
Retall Term Life Journey
HDFC Life Click 2 Protect Life
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Activation
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ctivation

LEAD KPIs performance snapshot

Branch

SP Activation Activation

5 p.p. improvement

YoY to 46%
in FY'26

2 p.p. YoY
improvement
in YTD Feb'26(92%)

GTL &
RTL NOPs

~65k GTL & ~15k
RTL policies
sourced

7 p.p.
improvement
in FY'26 vs FY'24
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Activation

Key Highlights

~ SP Activation

» Launched MLearn — Digital learning platform for all HDFC Bank SPs, where we could
establish a clear correlation between learning & activation, as SPs who completed at
least one MLearn module had a higher activation of 63% against 48% activation of

SPs who had not completed any module on MLearn

Scientific target allocation and SP mapping through ESS for FLS to ensure 100%
activation and min. 50% FLS doing 4+ NOPs

GTL & RTL NOP

GTL Driving Mass Adoption: The GTL
proposition accelerated large-scale
adoption across the Assets and

Virtual channels, acting as a strong

activation lever.
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Customer
Centricity




ustomer
entricity

LEAD KPIs performance snapshot

Early
Complaints
(0-6 months)

Mis-Sale
Aversion

~35% reduction
in complaints
vs YTD Feb'25

14 p.p. improvement YoY

in retention
in Jan'26 (16%)

Insurer

Benchmarking s

Score of 91
in Feb’26, 28 p.p.
uplift from Apr'25

87% parameters
ranked #1
or #2inDec’25
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Customer Centricity I

Key Highlights

Early Complaints Mis-sale Aversion NPS

The reduction is driven
by key process
improvements in the
solicitation journey,
including

Maodification of the

PCVC script to enhance , , :
Aversion rate improved NPS score improved from

from 2% (June) to 19% 72 in Nov'25 to 93 in Feb'26
(February), demonstrating through sustained daily

clarity and ensure
customer

understanding . . :
strong improvement in connect by SEMs with >30

Montarany Atsistad customer handling and plus customers, has directly
¥ Jelbel

Video PCVC for
vulnerable customer

process adherence. contributed to improved

‘response rate and steady

o .\ - y ~ i
segments such as: positive NPS movement

Senior Citizens, Marginal

Income applicants,
Agriculturists,
Housewives, Students,
and HNI applicants
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Engagement
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LEAD KPIs performance snapshot

SMP
Compliance

FLS Attrition

6 p.p. uplift YoY
to 76% in branch-level

CSM engagement
(YTD Jan'26)

~3.3 p.p. growth YoY
to 28.7%
in YTD Feb'26

Incentive

. RuSo Activity
Penetration %

96% GPs visited
53% certificates
signed in YTD Feb’26

18 p.p. growth
YoY to 72%
in YTD Dec’25
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Engagement

Key Highlights

SMP Compliance RuSo Activity

@

» 178352 customer calls & 62311 » 606 Gram Sachiv Certificates
partner meetings done by CSMs accumulated from the base of
YTD Feb'26 with 80% compliance 1200 Gram Panchayat assigned

« Asset & RBB field teams engaged
with local officials, ensuring
compliance  and accurate
documentation of activities
on-site

\ A 4

Banca Dossier FY 2025-26
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« 30437 customer calls & 145563
partner meetings done by THs
YTD Feb'26 with 83% compliance



Responsible Today
Resilience Tomorrow

TARGET
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Nourish futures, Ignite smiles.

Every policy feeds a child.

Congratulations

on nourishing young minds with

(1,40,000+ |

Meals




Life is full of milestones and
uncertainty. What gives us
strength is the promise we make
to protect those we love. At HDFC
Life, we help turn that promise
into something lasting. Because
life insurance isn’t just about

what happens next, it's about

being there for life, protecting

your promises.

Protect ..
Pr@mise
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The Visionaries
Y iew

At HDFC Life, wa are not just -
selling policles, we are f | What we say matters.
sofeguarding the promises L What we do matters

our customers maoke to their | more. Every step you
families. Every plan  you 1 take builds belief and

recommend  protects @ delivers security. Be a
dream. Llet's lead  with protector of promises -

empathy, gulde with expertise your next conversation

Lavneesh Gupta and deliver with purpose, Rizhi Mehta could change a life.
Executive Committee membar Be the differance. Be the Heod-Baoncossurance REE

& Chief Bancassurance Officer protector of promises. (South & West)

Promises hold the ' ! Promises dont  protect
weight of someone’s k¥ . thermnselves, people do. The
hope. It's on us to turn ’ i real difference lies in toking
intent into action and action before it's needed, in
trust into assurance, staying one step ahead. That
Be a protector of is what being o protector of
promises. Someone's - promises demands - not just

counting on you. TR intent, but impact. Show up
SRIUR DT SaENE 5|ngh with purpose. Be a protector

Head - Bancassurance RBB Heod - HDFC Banca &

(North & East) Alternate Sales of profmise.

Banca Dossier FY 2025-26
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Planned initiatives

Protecting India
with Promise & Pride

Al microsite to
engage with
customers and
partners at
HDFC Bank

Activities HDFC Bank
executed branches

2 2] 5 Total Print Count

Performance Highlight

Mumbai delivered the highest
engagement overall, with mulitiple

| promise to build a brighter

future for my children. branches recording 150-300
~tarm participants, including Vikhroli (300

- highest single-day) on 4" Feb and

Protecting Turbhe (216 print count) on 23 Jan.

India with Pride

Banca Dossier FY 2025-26
For internal circulation only



Protecting India
with Pride

Ongoing campaign elements

I

A

Launch from partner senior mgmt.’s desk Partner Giveaways

in Inclic, milions of families nurture asplrations of progress and security. While
these ospirations continue to grow, the adoption of life Insurance remains a
key priority to ensure thess dreams are financially protected.

This Life Insurance Awareness Month, we are proud to lounch Protecting
India with Pride. As HDFC Life marks 25 years of protecting india, this
inftiotive relnforces our commitment to moaking financial security
occessible to every househobd. Through a series of interactive and
engaging initiotives, we aim to further strengthen the relevance cf life
insurance and its role in shaping a secure future.

Proancding i

Key elements

With your active participation, let us take this messoge to our
customars, partners and stokeholders and inspire them to join
us kn making financial sacurity a reality for every household.

Together, et us Protect India with Pride.

Warm regards,
Ashish Khanna

Protecting 2:' n :ff;

India with Pride Bt | sorutho kefiol

HDFC Like bnsranoe Commpasy Limited { TDFC Life® L 004 LS 0RTH00PLCE 2020, (RDA] Reg. Mo 101
e B inferr] cherudaf ko oml, ahew o el foar el e, Ay Lot o]
e Eerakion ot copving Sz oo b’ sary s of anvy congents of thin




Customer Compass

Ready for Life Booklet
- Knowledge series

This booklet consolidates key
internal insights to highlight
customer priorities and
behaviours across age groups,
tiers, and niche segments. It

serves as a practical guide to

CUSTOMER
COMPASS

Your guide to know what
Vour customer wanis

align solutions with customer
needs, enable effective
pitching, and build lasting trust
for  sustainable  business

growth. BN F*

€ i

HDFC Life — Ready for Life Index
2025

22::},?,2 Life Index 2025 A Thought Leadership Study with Ipsos. The Ready

for Life Index 2025 offers a definitive view of Urban
India’s financial readiness, contrasting perceived
confidence with actual preparedness. Grounded ina
robust and representative research framework, the
Index delivers cohort-wise insights across consumer
segments and highlights the critical gap between
intent and action.

Structured around four strategic pillars—Financial

Planning, Emergency Preparedness, Health &

A Thought Leadership Research with ipsos

Well-being, and Retirement Strategy—the study

identifies key vulnerabilities, misaligned
tng; expectations, and priority areas for intervention.
Sar utiua ke e These insights provide a strategic lens for leadership

to shape informed dialogue, guide solution design,

and strengthen long-term financial security.
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check up
camps

In association with

Clove Dental :
Vislon Plus Eye Centre - Medanta Hospital

Comprehensive camps for employees &

customers to strengthen relationship & l""” sooarvsr l_ Randann Bloo Suga
enhance brand affinity l & owung l T viearte Pules ot

lri F:h-ll = .i -.';i:m-.. consultation ()
Tie up with renowned healthcare ‘ P i

partners for credibility

Join us for a special health check upon

Reach: @33 HL centers across Pan-India (2 K dty, i Ocnar 2028 sec1s
-

Impact: 1277 leads, 9 conversions B CTATCTS tnﬂmdu

generating EPl of X 8.27L .
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Gate Arches

m Branches from all over India

Build a legacy of values ﬂnd
financial security.
HOFCLIfe Insurance Solutions

A #4574 Annual Diary Execution

Where Plans Turn into Performance

Thank you for helping l

us reach furthor

Banca Dossier FY 2025-26
For internal circulation only



Honouring HDFC Bank's
“Persistency Champions”
(January - March 2025)

Pers:stency Chumplons

.-l-l:n::lql'utr_ pr iy [af HDFC Bank Branch Ml:lnr..l.:u

Thankyou for your consistent efforts
and dedication towards driving persistency

R (D),
Group Company Business
Objective FY'25.

L AT~

" Wetall Branch Danking

In Recognition of outstanding
achievement for driving
“The Group Company Business Objective” _
(Fy 2025 - 26) ; Banca Dossier FY 2025-26
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Stakeholder Engagement

.. Partner Synergy

il_ l
ﬂ' Collaborate U Innovate

Succeed - &5 f‘; ,g




" Leadership
Chronicles |

-|:} HOFE BAHE

LEADERSHIP
CHROMWICLES
FROW EXPERIENCE TO INSPIRATION

. _ Episode1

19" September 2025
LEABTIRSHE
bl bl LI

Ms. Saloni Bhatia
Business Head - VRM Classic, VRM

Prime & BEU, HDFC Bank
THANK YOU

Mr. Jasjit Singh
Head, HDFC Banca & Alternate Sales e

A hoarfsl Tond yo in svenns o moking the it asceion ol
Riikoraing Chnonicies, hekd o HIh Septernte. o grrd fuecon

Special Thonde. 1 2ur keaden for i incredihe parmcisation ona for
it sy Pwiciils Bral reacs L i fruly remoehosin

Mr. Raj Raipancholia el Bt o i At

SO Bk

s'“\‘PI Ba’mu ssurance . Jowfit Sangh |1, A00C Borexs & Aerdrts Rk - Boroumenes|
. R Balponcialia [ 1oT. Borommrsras |
i 117 Freany e meh inapining Srresnintiong nkand |

IS wors ans
L |

LEADERSHIP
CHRONICLES
FROL EXPERIENCE TO INSPIRATION

= s

S nthon ke pil

e e

Episode 2. -

4" November 2025

THANK YOU Mr. Anshooman Das
Business Head - HL Emerging,
st HDFC Bank

& P, Bl s s s Foae st s ascnnd ssamon of
Leaer T CTRORCke, Beskd on & FRTANT, O SuRCnCR] Mo
g dwcienticn, colohontio el plaped @ vaal s o
el yeL anamer IStigPii Ord Brpaciul sesn

W el Gl EFDE Epeciolon 10 our beered. oden Mo s Mr- Jﬂ sjit Si“gh

IPRRAIED (MTSONGR Dn7h NG T, PN hens Tay shawod, which gremky

Wi N i R ) g g Head, HDFC Banca & Alternate Sales

iy, A hasmon Do [Businsy besad 8 Drssigng, POPC Boni |
e, Joa it Bagh |1 el FENT o i Afeeicrtes Soie - Foncnmscnds )
i lipa Eohila (5% - Rotcounsmees]

Wabra s £ iy Moy pAch Iapiring conwerations oteod | Ms_ Shilpn Lﬂhiﬂ
SVP, Bancassurance
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Powerful perspectives and lived experiences
from leaders who've made a difference
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LUMINARIES

ILLUSAATE - INFLUENCE - INSPIRE

Aghima Bhat Vinesd Arora Anpng Bokayo
MRS ESSNERTAER asmweis Powerful perspectives and lived experiences
from leaders who've made a difference
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-
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THe LumINARIES

6 Episode Series

Presenting

'\

LUMINARIES

— ILLULEMATE « INFLLUEENCE - INSFIRE

Powerful perspectives and lived experiences
from leaders who've made a difference

/ \ Presenting
LUMINARIES

ILUMINATE - INFLUEMNCE - INSPIRE

Powerful perspectives and lived experiences
from leaders who've made a difference
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Saratha ke lael
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Tue LumiNARIES

6 Episode Series

Presenting

LUMINARIES

ILLUMINATE < INFLLENCE - INSFIRE

Powerful perspectives and lived experiences
from leaders who've made a difference

Presenting

o
Tshrwari Murugan ummn,-.}mrm Saanjery Kusman Traar Jaege Singh f
il At Gt Psed e e - HCAL pari |
i A e RN .- B\ | THE)'
L sl R Doaraiors b= [uinean
Brarcr coancd ana

LUMINARIES

LLUMAATE - INFLUENCE - INSPIRE

Watch Now

Powerful perspectives and lived experiences
from leaders who've made a difference

Gyt Bon Konde Pritiica Shah Righd hishin Mona Kishore
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Watch Now
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with ET Now

TV
Episode-

Featuring
Mr. Parag Rao, HDFC Bank
& Mr. Vineet Arora, HDFC Life

Digital Episodes featuring -

Ms. Ashima Bhat & Mr. Lavneesh Gupta
Mr. Aashish Parthasarthy & Mr. Lavneesh Gupta

Mr. Sumant Rampal & Mr. Jasjit Singh

ot i |
Lite

Sessions m

Tune in as sxperts docode Indio's protection gap
and the road 1o 6 mors securs futuns!

Wiatch it now

Impressions of 329.1 Mn across pl¢
Video views of 3.3 Mn
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Let's gear up for the next
big opportunity !!

Join for the new retail
TERM Product launch

Today is the day

Mr. Lavheesh Gupta

Executive Committese Member
& Chief Boncassurance Officer

HDFC
Life
Ras sihun ke i |

s O L 18- (441 90

ot |, TREAL Beg. M, 500
i e ik

Retail Term Life;

A strategic Expansion of
Group Term Life Solutions

in conversation with

«  Mr. Suvendu Panda
SVP Bancassurance

* Ms. Shilpa Lohia

SVP Bancassurance

Unveiling

the FUture
of Retail Term Solutions

with

- Mr. Lavneesh Gupta

Executive Committee Member
& Chief Bancassurance Officer

i HoFc BaNK |

S —_— -

lllr 3 -
‘Retail Term Life(RTL) ,
Next level of Group Term L;ra{n'u}

Financial Inclusion  Insurance for all Targeting Mew Cusiomer Bose

shilpe Lanla
I

BN

Suvendu Panda

WP = BoRCasEunance Sy

Agenda

| E 27 June 2025 | £L% 6:00 pmto E-:IJDprnJ
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Secure Your Future This
World Youth Skill Day.!

Join our interactive session & explore our special
Pre-Approved Sum Assured offer !

Mr. Aghish Mr. Dhaval
Pandey Raipancholia Dosal

SWP ~ Boncossuro il VP - BOnCOssuronco

ZBH -

Ma. Shilpa
Lohla

B = Bt

15 Tuesday ﬁ Epmto 6 pm

July

LANCHOR J

Meeting ID: 414 648 B18 019 1
i | Passcode: wdBAIBmMY

What's in it for you?

F GOIN Oxport i:'l.',ighrs into tha powar of a pm-m:r.ﬂwuﬂ sum ossuned ond
how tirmety oction con safegound your linonciol futune

» Exphore our spaciolly crofted procuct designad to help you step fonvard
with confidonco

2| O Life
- S bl ke flow|
# e |t EEAC LBy DO b 118 BRI S 2L THELAL Hegdelralion o, 1D,

- Fawy by sredbe i v b,

oy, A Wralhm 1a s oquieng b ams Bevms 1w 18y aid s o F sy evidends of les dvassm i ilies

Empowering

Youth with Skills
&
Financial Security

in conversation with

* Mr. Ashish Pandey
ZBH - Bancassurance

« Ms. Shilpa Lohia
SVP Bancassurance

« Mr. Raj Raipancholia
SVP - Bancassurance

» Mr. Dhaval Desai
SVP - Bancassurance

= Mr. Samuel Jesudoss
VP - L&D Team
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Strategic

Tax Planning
fO[’ ONLINE SEMINAR ON

Long - Term INCOME TAX
Financial DAY SPECIAL

SGCUTity INSURE RIGHT, SAVE SMART

2 TH This Income Tax Day, explore how insurance
4 Ism't just protection = It's smart planning.

Join us for an exclusive knowledge session
J U LY combining tax efficiency with financial security.
2 02 5 05:00 p.m. - 06:00 p.m

What Youw'll Learn?

Understand the role ol insurance in tax planning

Maximize your tax benefits under section B0C, 80D & Bayond
Experts insights from tax & insurance professionals.

Tips to align financial protection with tax efficiency

o

Suvendu
Panda
/P BONCoSsU 0NCe

Sunil Annapurna Ruchita
Thekkepat Dubey Vara

Croetaned Accoumant WP Tauaton

Moderator

Speaker Speaker

0 o

il . ud
Sor withu k.n.'_‘]‘l-l'l.-l'.r
HEFC Like Livinnes Carvpanty Linsted, (HTFD Lifch O L5 1 (oaasanom.C 1 28245 TRDAT Regitration Mo, 101
This conumsnkcathen b part of trdndng isatenal for biemal diodston caly ad should ool be ssed Tos soliviiaten, Sy unsvthonzed dasapinaiion.

distedlol i, reproahuntion, displey, alteestion of coping in oy berm o ety meais of e coaenns of (LB conmeenicstm b goobilived
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This Doctors’ Day, prescribe protection
for yourself.

wih HDFC Li_ﬁacﬁck_ 2 Protect Super

Happy
Doctors

Day

Get Life Cover of 71 Crore starting at 726 per day!’

Talk to our staff today!

Oiif

Sar utha ke jugol

GDW”-‘WI"

l HDFG BANK

“Baaicatron of 11 vemy Bwalin male, Wom-Senskor, Sadavied cablemg § C1. voons bm 3 ymisy socm A 28w duy Box 34+ 0, gl Py

irEihat g b

murh-xudnlpq |"I'D'IEI.I.I|".‘L{ ) LAST HEABTIONPLEI 2041, TRDAL Reglatestion No. 1L

Begisternl MHEor Agutio Mty l:n- gusd, B |osl Mlarg, o, Mesbal 400 000 Bl

TR BT M-IH I:e' "'III [ 'llIH #mltﬂiwlﬂ!ﬂhl 1 w0 0

Ther rarme: beties "HOFC" n&-nnrl:mulh!ltl.-'r'h murance Campary Lirnctod (HIP T Lifej be ke 1o BT FC Rand Ernited sed i wwed
T BT L bl Bt o MO fanh L

HEFE Lile Chaik T }Hn! !qn i1 5 |1I|‘|H!|'|'\-I b i SoaLisked, Neo Piotiipiting, Indrides, Pae Kik Prombem Sevings Liv

Intarane Pz, Lisr Duoocsce Cowrape ia vaitable bn e prodect Sor mooe Setailc o e stk facsory, amecicied Serme, soodenos snd

nzimiom, pmumdn-umuuh.u sarwtally bafor ranchaling 2 sale. Ungcbamite f oo na koager want & oy rmah fon
m L H-I- with, the sennl “wrvmbinnte” b e sabartt v, HEFD Dasl Lisited m e Corparins (DAL Rep, Ma.
Ty of MO Liti. dnsnas s o drw ssbavacs it by HDPC Lifa. Puaschons of Inssrascy policy i valtioy. AN ME D6 2E500

BETWARE 00 BIPUIS0H . FHO0EE CALLE AMD §ICTETR0 UL RAVDULINT DL
= DT g Ay £ fiinkt s Sot leraben i sy betiwlbed ol st baiirein e selbag isneracor palim
anrsneieg ot irrarte ek & prem rame,tefured ol mawnty
Folieybaldety bt T proapecis repceing neth phacs il ioe (dgurrind te Medpe o podey pom plawet

Celebroting

The Doctor’s Day, prescribe
protection for yourself

with

HDFC Life Click 2 Protect Super

Banca Dossier FY 2025-26 40
For internal circulation only



Celebrating Excellence

@
AVA:

&/ Rewards,
- { Recognition
1 and £
- \ Engagement /&
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Kindness Ambassadors

Kindness makes us Human.
all acts,

Archana Kakkad
{Emp. 175863)
believes in Kindness
Whaot she says?

1 'wias kind with my
colleague to go ahead
and had party hard with
ther which moade ma and
rmy friends” day. | believe in
“Spreading Love”. This act
gave ma Motivation to do
mere, According to me |
loved tha ideq to shara
kindness quiote at
avanyone’s workstation, it
| really brightened my 1:3'4:1',.-'J

-~ -

Amit indalkar
(Emp. 251875)
beliswves in Kindness.
What he says?

"I helped the old oge
{rondom persen). | believe
“Be kind it will come back”,
This act mode ma filled with
Hoppiness. According to me
it wos o thoughtful gesture
to share kindness quote at
averyone's workstation on

kindness day”® |

— i

= ]
.
Rohit Tewari
(Emp. 251588)
What he says?
| extend my kindness to
a customer or client.
An XXX wos chasing
teams without clarity
and was frustroted by
the time it reached me.
He just needed
somecna to toke charge
ond resolve it. | took
ownership, coordinated
with the right teams,
and ¢losed the case the
same day. Keeplng him
updated made him feel
supported and relieved, |
learned that kindness is
giving time ond support.
Even small, timely help
con make a big
ditference. Kindness is
stepping in when it's
easier not to and it
atways leaves me giad |
made someone’s day
lighter
This act gave me
platform to connect with
others, According to me
It wos o thoughtiul
gesture to share
kindness quote ot
everyone's workstotion”

Anjali Chand
(Emp. 277452)
believes in Kindness.
What she says?

“l extendad my kindness
to a friend. | always make
an affort to extend
kindness through my
actions whether it is
supporting rmy team,
helping someone in need,
or offering guidonce
whenever recquired. |
believe smoll octs of
kindrness create a positive
environment for everyona.
I am inspired to be kind
because | know how
powerful a gantle word or
a helping hand can be.
ve expananced kindness
in my own life, and it
pushes me to pass it
forword. This act gove me
tealing of Gratitude.
According to me | loved
tha idea to share kindness
quote at everyone's
workstation, it really

brightened my doy”

Vibhav Mishra (Emp
183965)
What he says ?

"l extend my kindness
somecne in the
community, My parents
Inspire me to be kind.
1} Donating to old age
home by buying
necessary items
regubarty. Maost
memarakle dote was
whan | along with my
wite & friend celebroted
birthdoy of an 88 yrs okd
lady & it wos o nostalgic
momeant for her as har
bday wos last
calebrated when she
was around oge of 40
2) actively participating
in benevalent scheme of
HOFC Life
3) when | bought ticket
far my cab driver while
his father was Il without
adjustment from daily
charges.

This oct gove me
Hoppiness. According to
e | love it = it really
brightened my day to
share kindness quote at

L everycne's workstation®
&

\

Dixon Saldanha
(Emp 214108)
What he says?

"l axtend my kindnass Lo
Someone in the community.
1 do this every Sunday, whera |
teoach Bth 5TD Children at Holy
Cross convent School Moral
Science and Values of Life.

I om inspired and delighted
and it brings a smile on my
face, when | see my students

shape up o3 individuals strong

and independant, and are

able to live the values | taught,

and also give bock to Society.
This act gave me Motivation to
do more, According to me It
was a thoughtful gesture to
shore kindness quote at
everyone's workstation®

¥ Sl
B
Neha Saha
(Emp 276930)
What she says?

“I extend my kindness to
strangers and Animals. Its a
practise which | do from o very
young oge. | helped a blind ofd
age couple recch plotform
and catch a train from dadar
station, helped an old lody to
liftt har luggage while getting
down from rush train. Feed
stray dogs or cats whenever |
could,

This oct gove me to feal
Gratitude, According to me |
lowve it = it really brightenad my
day to shore kindness quote at
averyona's workstation”

.

Chetan Adyathaya (Emp 215310)
What he says?
| extend my kindness to help blind person board
a train. | extended my kindness someone in the
community | was inspired to help someone who
. couldn't manage alone at that moment. This act
gave me Hoppiness. According to me It was a
thoughtful gesture to share kindness quote ot
everyone's workstation”

Rohit Ramesh Tiwari (Emp. 230557)

What he says?

s | extend my kindness to o friend or family
member. | believe supporting Family & Friends is
a great act of kindness, This act gave filled me
with Hoppiness. According to me | loved the idea

d to shore kindness quote at everyona's
workstation, it really brightened my day”

Believes in Kindness.
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The
Year
Unfolds

o

Banca Dossier FY 2025-26 46
internal cir ion only



Contest Fulfillmen

FY 2025
gave you

98

i I| I.' ." I.' I i
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| | | (S /
| | {

Opportunities '
to Shine!
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Asset Townhall - Meet Ignite

FY 2025-26 (9 Locations)
Mumbai , Delhi, Bangalore, Chennai, Kolkata, Ahmedabad, Jnlpur Pune, Chandigarh

AN NIGAM

:'"* ﬁi"‘j

= T 'y =

e — -

" ABCHANA mm
wnnmm

AKHIL MTH.A

Protection Champion 6.0, Retirement 5.0, Protection Champion 6.0 Elite Club,

Kathmandu FY 2025-2026

Banca Dossier FY 2025-26 ]
For internal circulation only



Honouring Excellence - Celebrating the Banca Oscars Elite Club 2.0-5.0 with
our MD & CEO - Ms. Vibha Padalkar, Executive Director & CBO - Mr. Vineet Arora

. PO -
r“ h \ *.'_'F\'L',] ,-;,,.:.Jr .-,.-;.

.

Ceiebruting 25 Years
rotecting India with Pride
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Parway to Norway Sep-Dec 2024 & Star Galaxy JFM 2025 - Norway

In the League of Excellence - Group Employee  celebrating 25 Remarkable years of excellence

Benefit Team with our

- Rishi Mehta-H Ban urance RBB
MD & CEO - Ms. Vibha Padalkar i BN ead Bancassurance RB

Group Employee Benefits team
| stellar performance in FY26
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Banca Strategy Meet FY 2025-26

Honouring Excellence - Celebrating the Banca Oscars Elite Club 6.0
Executive Committee Member & Chief Bancassurance Officer - Mr Lavneesh Gupta

“INGA NSGARS ELITE CLI
Loyt

Honouring Excellence - Celebrating the Banca Oscars Elite Club 6.0 with our
MD & CEO - Ms. Vibha Padalkar, Executive Director & CBO - Mr. Vineet Arora
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Foundations

W\

hy overall experience and leaming have bean very positive | have gained valuable insight

improved my skill and developed a better understanding of my role

Avinash M

Ter‘r‘imr'r' Head - Bancassurance
Bangalore - Techno Park (E)

My journey as a Territory Head at HDFC Life, managing the HOFC Bank channel, has been highly
enriching and transformative. it has strengthened my understanding of bo ssurance dynamics,
stakeholder management, and execution e ence. Leading diverse teams across locations helped
me sharpen my people leadership and performance management skills. | goined deeper exposura
to customer-centric solutions, compliance-driven processes, and data-led decision making. The role
challenged me to think strategically while remaining agile on the ground. Overall, this jourmey has

ed me for larger leadership

Suryakant Tripathi

Territory Head - Bancassurance
Pune - City Mall
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Waorking in HOFC Life's Product Team at the Mumbai head office has been a transformative learning
jeurney for me. Collaborative ideation workshops with cross-functional teams enhanced my market
trend & Data Analytics. The mentership from my manager has also been invaluable, fostering

creativity and strateqgic thinking. HDFC Life's commitment to upskilling truly propels our
success—excited for more!

Satyam

Sr. Monoger - Bancassurance
Corporate, Mumbai
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My experience so far has been truly positive and rewarding. The onboarding process was smooth
and made me feel welcomed right from the start. The learning sessions were practical and easy to
relate to, which helped me quickly understand the organization’s culture and expectations. | really
appreciate the support from my Senior.it created a colloborative environment where asking
questions felt comfortable. This journey has not only improved my knowledge and skills but also
boosted my confidence to contribute meaningfully. I'm excited to apply whaot I've learned and

continue growing with the team. SGU rf}bh MfSth

Termritory Head = Bancassurance
Corp Agency, Ahmedabad Vastrapur

My ovearall experience and learning journey hove been enriching, insightful, and transformative,
Throughout this period, | gained practical knowledge, improved my problem-solving abilities, and

ved stronger confidence in handling new challenges, Each interaction, discussion, and task
helped me broaden my parspective and refine my skills. | especially valued the opportunities to explore
new concepts, apply learning in real situations, and receive constructive feedback. Overall, this jourmey
hars strengthenad both my professional growth and personal development, motivating me to keep
learning and improving continuously. | look forward to appiyl hts in future work and

Bikash Singh
Monager - Bancassurance
Corporate, Murmbal

continuing my commitment to meaningful progress.

| have completed 7 months with HDFC Life, During tf months, | have learned a lot. The private
sector culture h is quite different, whi n a valuable i ience me, The tearm
nal growth. | look
tributing w . 3 armance and ¢ 2 conceam |

iighlight is that ¢
d help in unde

dy and ef vely.

Rahul Pawar
Territory Head - Bancassurance,
clhapur
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