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Among privake players,
HIF Eﬁzn:i:zrd ife has the
Sirst regisfeafion number
fI0I). Jhwas also one of the
fwo privale secfor companes
fhet ended I._,fé Insurance
Corporafion s 43- e:zr old
monopoly im 2000
COMPany s Pr:.‘r:-::p.:zf n"_":}ﬁ-:er
and Execufive Diracfor,
PLRESH PARASHIE, whe
has been associafed with fhe
COMPAny since s Meepfion,
saps fhe counirp s sixih-
far pest Ife imsurer is
Jocusing on mereasing
produchiviy, im FOVIRE
rersisfence and managing
BXPense overruns. nan
inferwiew, Parasmiz falles fo
Shilpp Sinha chout the
plans on lisfing end sfake
difufion by HﬁFC Excerpis:

How has life changed in
the last nine years?
Life has changed for the bet-
ter tor customers. Nowr, cus-
tomers have many cholces.
We have seen a lot of
innoration, a3 far  as
roducts are  concerned.
lier, there was roore focus
on cormventional plans, but
the mux has changed. Ser-
viclng  standards  have
mnproved and everyone is
lonk at farther
muproverent. Mew chanmels
of distnbution heawve corae
up. In 2000, we only had

tied agency. Mow we have
han-cassurance partners,
brokers, third-part

adrmuiristrators, e-n:hamw{

ete. Today, orline
contrbutes 100 per cent to
the total preraiurn mcore.

You have recorded a
double-digit decline in
new business income
this year. Do you see the
trend reversing?

We expect the mdustry to
grow at 10-15 per cent
and our growth will be n
line with the mdwhy Smee
roet of the saks take place n
the last guarter, we should
wait till the end of the
firancial j,,rear for a better
plcture r%e
sroath wﬂl n:u:nme rom t
sale of wt-linked plans as
the market has rebounded.
Consurner sentiments  have
uproed.

Though you had hoped to
break even after seven-
eight

years, why have insurance

companies not met that
target?
We are consolidating our busi-

bution network we created
over  the last few yrears
Efficiency and productreaty
are the key to profitabality.
Persistence 1z another area
that we are emphasising
&5 we grow our top hine, we
are also looking at retasrans
the old customers. Char
renewal premaum has also
seen good growth in the first
half. ehmmduced 0 M-
frastructure cost by 20-40
per  cent,  prmanly by
renegu:-tlat:mg our rentals and
through other cost-efficiency
witiatrves. We expect the
cost savings reasures wonld
lead to a lower need for
capital mdusion dwing the
current financial year.

What is your capital

requirement for 2009-107

In 200708, shareholders m-
fuged Bs 525 crowe and they
are plarming to mject another
Fs 350 crome tlas wyear. We
have so far infused BEs 50

CIOTE.

When do vou plan to list?
Have you staried with the
valuations?

We are working on valuations
and expect an irutial public of-
fer i 2010-11. Iilearoahale,
the regulator is wor an
malua—g’lrjil;n ]J.neksu;% the
basiz of market-consistent
errbedded salue. This will set
the standard of

bnsmess. Hoe E&* a%
depend on ex- ternal market
clrcmmstances. & 1ot will
depend on the amend- ment of
the lawr. We have to see howr
26 per cent forelon neest-
rrent bencores 2 percent. It willbe
a call taken by the stake-
holderstolist,ortheforelgnpart-
nerto increase stake. The

may ako gt athod

uw%itutmﬁal mﬁﬁ?ﬂnﬂ"’[ rt
1les are amended.

Doe=s that mean you will
not be profitable before
you go public?

We expect to break even n
2011-12. Knowledgeable -
westors do not pay more at-
tention to accounting loss or
profit of an  insurance
corpany. It 13 mouch more
direen by the appm.]sal
value, the Emd

generate_ frorm our an:la

What are your
expectations from 2010-
172
The Dhfe msurance mdustry
15 going through a phase of
uné?euclégdenteﬁgh Fcl:hanges
Ilultiple regulations, along
with  the Tratket
arerenn, b ralsed several
challenges. Iilorecrer,
with next wear heing the
tenth wear of operations,
many players are
FIPE’SFE EemEﬂ‘E
efﬁclencj,.r a.nd productraty
would be the key focus ar-
pags.  Deeper penetratiorn,
prochucte sgnts, Trovaine prod-
wts to meet chargre costoreer
prefereru:es, newer ways of
reaching  customers, estdb-
hshing a direct relatlnnslup
with thern, enconraging and
educating  customers  to
remain irrvested for the lo
terrn  would he cntic
success factors. We would
continue with our strategy
of  focusing  on three
illars—increasing pro-
uctraty, mamt od
flow of new mngnuml

nfess and leverazing the disto- 1050000 prerimm  incore

and, above all, reducing
BXPENSE VRTINS .



