
October 23, 2018 

Ref. No: HDFC Life/ CA/ 2018-19/ 38 

Nat ional Stock Exchange of India limited 
Exchange Plaza, Plot No C/1, Block G, 
Bandra-Kurla Complex, Bandra-East, 
Mumbai- 400 051 

NSE Symbol: HDFCLIFE 

Kind Attn. : Head - listing 

BSE limited, 
Sir PJ Towers, 
Dalal Street, 
Mumbai- 400 001 

BSE Security Code: 540777 

Kind Attn .: Sr. General Manager- DCS 

Listing Department 

Sub: Outcome of Board Meeting held on October 23, 2018 

Dear Sir/Madam, 

HD C 
Life 

This is in furtherance to our letter dated September 28, 2018 intimating the date of the meeting 
of the Board of Directors for consideration of the Audited Standalone Financial Results of the 
Company for the quarter and half-year ended September 30, 2018. 

Pursuant to Regulation 30 of the SEBI {Listing Obligations and Disclosure Requirements) 
Regulations, 2015, we wish to inform you that the Board of Directors of the Company at their 
meeting held today i.e. October 23, 2018, have approved the Audited Standalone Financial 
Results for the quarter and half-year ended September 30, 2018. A copy of the aforementioned 
results along with copies of the report issued by the Joint Statutory Auditors' thereon, and the 
press rel ease issued in this regard are enclosed herewith. 

Please note that the meeting commenced at 2:00p.m. and concluded at 4.00 p.m. 

Please also note that the window for trading in equity shares of the Company by its Directors 
and employees shall open from October 26, 2018. 

HDFC STANDARD LIFE INSURANCE COMPANY LIMITED 

Corporate & Registered Office: Lodha Excel us. 13•h Floor, 

Apollo Mills Compound. N. M. josh I Marg. 

+9122 67516666 

1860·267-9999 
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www.hdfclife.com 
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You are requested· to take note of the above and arrange to bring it to the notice of all 
concerned 

Thanking You, 

For HDFC Standard Life Insurance Company Limited 

Narendra Gangan 
EVP, Company Secretary & 
Head- Compliance & Legal 

HDFC STANDARD LIFE INSURANCE COMPANY LIMITED 

Corporate & Registered Office: Lodha Excelus, 131h Floor, 

Apollo Mills Compound, N. M.joshl Marg, 

Mahalaxmi, 1 
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Price Waterhouse Chartered Accountants L LP 
Chartered Accountants 
252, Veer Savarkar Marg, 
Opp Shivaji Park. 
Dadar (W), Mumbai 400028 

G. M. Kapadia & Co. 
Chartered Accountants 
1007, Raheja Chambers, 
213 Nariman Point 
Mumbai - 400021 

Auditor·'s Report on Financial Results for the quarter and six months ended September 30, 
2018 of HDFC Standard Life Insurance Company Limited 

To The Board of Directors of 
HDFC Standard Life Insurance Company Limited 

1. We have audited the accompanying financial results of HDFC Standard Life lnsurance 
Company Limited as at and for the quaner and six months ended September 30, 201 8 
being submitted by the Company pursuant to the requirement of Regulation 33 of the 
SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 and IRDA 
Circular reference: IRDAIIF&l/ REG/ClR./208/10/2016 dated 25th October 2016. 
("Standalone financial results") which have been approved by the Board of Directors on 
October 23, 2018. 

2. These financial results have been prepared on the basis of the interim condensed financial 
statements prepared in accordance with the measurement and recognition principles 
specified in paragraph 3 below, wh1ch is the responsibility of the Company's 
management. The management's responsibility also includes the design, implementation 
and maintenance of intemal control relevant to the preparation of the standalone fmancial 
results that is free from material misstatement, whether due to fraud or error. 

3. Our responsibility is to express an opinion on these quarterly financial results and year to 
date fmancial results based on our audit of such interim condensed fmancial statements. 
which have been prepared by the Company's Management in accordance with the 
recognition and measurement principles laid down in Accounti ng Standard ('AS ') 25, 
'' Interim Financial Reporting··, specified under Section 133 of the Companies Act, 2013 
("the Act") read with Rule 7 of the Companies (Accounts) Rules, 2014 issued thereunder, 
including the relevant provisions of the Insurance Act, 1938 (the " Insurance Act"), the 
Insurance Regulatory and Development Authority Act. 1999 (the " lRDA Act") and other 
accounting principles generally accepted in India. to the extent considered relevant and 
appropriate for the purpose of quarterly financial results and year to date financtal results 
and which are not inconsistent with the accounting principles as prescribed in the 
Insurance Regulatory and Development Authority (Preparation of Financial Statements 
and Auditors' Repon of Insurance Com panies) Regulations, 2002 (the .. Regulations") 
and orders/directions/circulars issued by the Insurance Regulatory and Development 
Authority of India (''fRDAl'') to the extent applicable. 



4. We conducted our audit in accordance w1th the Standards on Auditing and other 
applicable authoritative pronouncements issued by the Institute of Chartered Accountants 
of India. Those standards require that we plan and perfonn the audit to obtain reasonable 
assurance about whether the financial results are free of material misstatements. An audit 
includes examining. on a test basis. evidence supporting the amounts disclosed as 
financial results. An audit also includes assessing the accounting principles used and 
significant estimates made by management. We believe that our audit provides a 
reasonable basis for our opinion. 

5. ln our opinion and to the best of our information and according to the explanations given 
to us these quarterly financial results as well as year to date financial results: 

l) are presented in accordance with the requirements of Regulation 33 of the SEBI 
(Listing Obligations and Disclosure Requirements) Regulations. 2015 and IRDAI 
lRDA Circular reference: IRDAI/F&l/REG/CIR/208/ 10/2016 dated 25th October 
2016 in this regard; and 

II) give a true and fair view of the net profit and other financia l information for the 
quarter and six months ended September 30. 2018. 

Other Matter 

6. The actuarial valuation of liabilities for life policies in force is the responsibility of the 
Company's Appointed Actuary (the "Appointed Actuary''). The actuarial valuation of 
these liabilities for life policies in force and for policies in respect of which premium has 
been discontinued but liability exists as at September 30, 2018 has been duly certified by 
the Appointed Actuary and in his opinion, the assumptions for such valuation are in 
accordance with the guidelines and norms issued by the Insurance Regulatory and 
Development Authority of India ("lRDAT") and the Institute of Actuaries of India in 
concurrence with the Authority. We have relied upon the Appointed Actuary's certificate 
in this regard for fom1ing our opinion on the valuation of liabilities for life policies in 
force and for policies in respect of which premium has been discontinued but liability 
exists, as contained in the interim condensed financial statements of the Company. 

For Price Waterhouse Chartered Accountants LLP 
Chartered Accountants 

For G.M . Kapadia & Co. 
Chartered Accountants 

Firm Registration No.012754N/N5000 16 

\ 
\__ o,...\ ~ 
,-~ 

Sharmila A. Karve 
Partner 
Membership No. 043229 

Place: Mumbai 
Date: October 23, 20 18 

Firm Registration No.l04767W 

Rajen Ashar 
Partner 
Membership No. 048243 



HDFC St.andlfd Life lnauranc.e Company Um1led I 

S~tement of s~ndalont Audited R"ululor the Qu•rter ond sb< month• onded September 30, 2018 I 
Three Months ended J At at SIX Months ended As/It 

(! 1n L~~~ 
Year ended I As at 

S<. Ponicullrs ! 
No. September 30, 20\8 June 30, 2018 September 30, 2017 September 30, 2018 September 30, 2017 March 31, 2018 

(Audl18d} (Audited) _!Audited (Audltod) ~t&d) (Audited) 

POLICYHOLDERS' AIC 
1 Gross premium income 

(a) FIISI Year Prenwrn 120.644 81243 109,538 201887 180 050 473846 

(b) RenewaiPremoum 323.083 238.006 268,551 561.089 473.739 1221 480 

{c) Stllllle Premtum 240,325 186,521 165,6&9 42&,&46 260 241 661 11 ~ 

2 Nal prem1um income 577.755 500,128 538,943 1 177 883 905.098 2 33/ 096 

3 Income from inveslmtnts (Nel)' 109,024 179,674 250,aoe 288699 527828 859 463 

• Otneton<:ome 2,850 4,592 2 712 7 442 7833 ,. t8; 

5 Tran.!er ollunos fr()(ll Shar-ers AJc 410 1,352 501 1762 742 16665 

6 Total (2 to 5) 790,039 685,746 792,764 1.476,786 \,441 4i9 3.223"406 
7 commission 00 

teHFicat Year Prttm;um 18.736 14.183 20,317 32919 33 . .231 9 023 
IDliRenewaJ Prem;urn 4 437 3402 3494 7839 6 .002 .. c ~9':" 

tc)ISin9ie o,......,. 3.193 22.34 935 5428 1,139 4 9 '3 

8 Nat Commission 26,366 19,819 24,746 46,186 40,372 107,49J 
9 Opttrat1ng &pensos ltlated to insurance bustness (I• C) 

taJI Employ;~. remuneration and weUare eJ<pensu 36,614 32,494 30,395 69108 56327 ,29 ,,~ 

(bJIOtner operal>n!ltlCI>Ift"s' 57.962 39.964 41 ,490 97926 71935 186753 
10 Expense• of M~gemem (8+9) 120,942 gz,zn 96,1)1 213,220 168,634 423,4~ 
11 Provl51005 tor doub«ut dtbto [mclud1110 bad deots wntton off) 
12 PrOVIStons for d1minuuon in value of tnvtstments 6.335 1,015 (843) 7,350 645) (93) 

13 Qooos & Services Ta><iSorv~ce Ta• charge on linked charges 8,331 7.893 7,626 16.223 13173 29 692 I 
14 ProvtSton for £axes (361 2 345 367 1 584 2236 11555 i 
15 S.nefits Pax!" {Net) 336254 294 245 296 491 830.499 558.035 I 31' 142 

16 Cnan11• 1n actuanal ~boldy~ 299,080 254 ,086 370,&99 553167 646.252 1 33~ 275 

~ ~~·I (10~1 1+12+13+14+15+16) 770,581 651,861 771 ,070 1 422,443 1,389,685 l , , 1 J .944 

18 Surplus/Deficit (6· 17) 19,458 33,885 21694 53,343 51,813 109,462 
19 Approprlotions 

-~ 

~ 

(aJITranslen-e<~ to SllafelloiOe<s Ale 23407 31997 20117 !>5404 45 580 1W220 
..; 

(b)IFunds lor Future Appropnat1ons 3,949) 1,888 1,577 (2061) 6234 v .7..12 
20 Oetolls of Surplus I Ooficit 

(a) lntenm bonus paid 629 6ee 282 1 294 768 ~ 313 
(D) Tem.nal bonus pt1id 10019 4 869 4 818 14888 8 706 1934' 
te) AltoeabOo ot bonus to polocyhOiclors - "08;5 

(d) Surplus shOwn In tne Revenue Acx»unl 19<58 33,885 2189~ 53,343 51.813 109 462 

T olal Surj>lus 30,106 39,420 26,794 69,525 61 ,287 201,951 
SHAREHOLDERS' AIC 

21 Trantfor from P liiCy~CJerl' Account 23,<07 31 .997 20.117 55 404 45580 tooz20 
22 TOiiill .nc:ome UO<!<M ShafenoldelS Account 

Il l hnvestmer.tlnconlo 7 331 7,881 5369 15212 12 1 1~ 2~ 
lb>IOtnenncome 932 932 1 302 I J02 

23 ExQonses other than those related to 1ntutance business 535 243 497 778 1 118 ~~~ 
24 Transfer ol tunos 10 PolocyholdeB' Account 410 1.352 601 1 762 142 15665 

25 ~·for doubl!UI debts llncludln9 wn1e off) -
26 ProVISIOnS tor dJminvtiOn 1n va tue of ltl\lestmenl$• 161 33 (9) 194 (26 l·~ 
27 Profit before tax 29,632 39,182 24,497 68,814 57163 _.2.!._2,6~~ 
28 Provisions for Ia)( 934 1, 184 048 2,098 1 819 1 .,.,. 

29 Prolltafter tu and before Extrlordinary Item• 28.698 38,018 23.149 88,716 55,411-4 110.900 
30 Prolllafter tax and Extroordinary lttms 28,698 38,018 23,149 1!6,718 55464 ~~~~ 
31 Dividend per sha_re (( )(Nominal vatu:o t 10 per •hare} 

(I ) 1n1011m Omdtnd 136 
(D) lFinaJ Dividend 

7J~~ 32 Prolll cam&d to Balance Sheel 306.081 2n383 211U34 306.081 216834 

3J Pa.o up eq'"ty snar. captill 201391 201.252 200,555 201,391 200,555 .!01 ,-4 

34 Reserve & Surplus (exdu<Mg Revalua11011 Rese<ve) 339,103 309283 242,045 339.103 242,045 210~0 

35 Faif Value Chango Account and Revalue11on Reserve (Shareholder;) (146 1,440 4iOS (146) 4.90b ) 0.!§_ 
36 TotaiAnets 

~ (I) lnveslmento. 

·Shar-en 443.749 412 957 371 .692 443.749 371 &92 
• Pol,cynoldero Fund exclua.,g unke<l Assests 5105258 • 795,644 3.968,622 5105 258 3.968&22 4 $34 7~ 
• Assets hold to cover Lln•ed LlaD>I.ues (Linked Assets) 5 774,283 5,754,764 5 613,089 5,774 283 5,813,089 ~/18 ~~ 

(D) Other Msels (Net or current I•IDitllios end proviSIOns) ( 103.232 (65.834 (89 680 (103.231 (89679 (76 17?] 

"OMM~etb~"'~IC!Uti\Qmot•then tll%01!1"-e~ot~**•~-, ........................... I 1' ... , ,. ... , l'04971_ ,..,, I 21121 1 .,..,. ,. ____ 
I 13&5• 1 8 3113 1 ~"~ I no'• I ,~ .... I .c~.~.-o 

Foot note• : 

I N•t Of ttlntural'!te 

I 1 Nftof~~---Ciftd..idi'IQQCIIIiltOW'It) 

• ~ol.,...Wm~..,.,..,. OOI'N! . ~~.d~fol ~d~notl~trG.ses I 
s Rtpltwl'lt. lecvrthJiilt.O IUII)iU• I 

--- -



HDFC Standard Life Insurance Company Limited 
Standalone Balance Sheet as at September 30, 2018 

Particulal'll September 30, 2018 

( Audited) 
SOURCES OF FUNDS 
SHAREHOLDERS' FUNDS. 

Share Capital 201,391 

Share application money received pending allotment of shares 451 
Reserves and Surplus 339.103 
Credit / (Debit) Fair Value Change Account (146} 

Sub-Total 540,799 
BORROWINGS . 
POUCYHOLDERS' FUNDS. 

Credit / (Debit} Fair Value Change Account 81,766 
Policy Liabilities 4,729,351 

Insurance Reserve . 
Provision for Linked Liabilities 4.803.619 
Add: Falf value change 682.162 
Provision for Linked Liabilities 5.485,781 
Funds for discontinued policies 

(i) Discontinued on account of non-payment or premium 287,493 
(It) Others 1,009 

Total Provision for Linked & Discontinued Policyholders Liabilities 5,774,283 
Sub-Total 10,585,400 
Funds for Future Appropnabons 93.859 
TOTAL 11,220,058 
APPLICATION OF FUNDS 
INVESTMENTS: 

Shareholders' 443.749 
Policyholders' 5,105,258 

Asset held to cover Linked Liabilities 5,774,283 
LOANS 2.796 
FIXED ASSETS 33,175 
CURRENT ASSETS 

Cash and Bank Balances 52,905 
Advances and Other Assets 283.584 

Sub-Totai(A) 336,489 
CURRENT LIABILITIES 471.356 
PROVISIONS 4.336 
Sub-Totai(B) 475,692 
NET CURRENT ASSETS (C)= (A · B) 1 139,203 
Miscellaneous Elqlendlture (to the extent not wrmen off or adjusted) -
Debit Balance in Profit and loss Account (Shareholders' Account) -
TOTAL 11,220,058 
Contingent liabilities 122.291 

('{ 1n Lakhsl 

As at 

June 30, 2018 March 31, 2018 September 30, 2017 

( Audited) (Audited) ( Audited) 

201,252 201,174 200,555 

38 89 103 

309,283 270.640 242.045 

1,440 3,016 4.905 

512,013 474,919 447,608 

83,157 62,202 56,710 

4,449, 788 4,231,927 3,653,404 

4,695,054 4,656.490 4 414 380 

772,908 803,329 879.477 
5,467,962 5,459,819 5,293,857 

285,851 257,588 317,797 

952 1.132 1,436 

5,754,765 5,718,539 5,613.090 

10,287,710 10,012,66& 9,323,204 

97,808 95,920 92.912 

10,897,531 10,583,507 9,863,724 

412,957 407,033 371 692 

4,795,644 4,534,714 3,968.622 
S,7S4,76~ 5,718,539 5,613,089 

2,128 1,874 1,624 

33,348 34,140 34.360 

33,218 110,847 27,883 

234,340 240,998 197,466 

267,558 351,845 225,349 

364,199 460,272 346.917 

4,669 4,366 4.095 

368,868 464,638 351,012 

(101,310) (112,793) (125,663) 

- -
. -

10,897,531 10,583,507 9,863,724 

114,784 82,756 98,584 



HOFC Sta n tt1rd Life lnsu,..nc• Company Limited 

St:o tement of Standolone Audited Results for the Quorttr and s.h' months ended September 30, 2018 

. illn ukns) 

TtlrH M011thl ended I Sl a Months ended Yur•ndedl 
As at As l at As at 

Particulars Septem.,_r 30, June 30, S.ptem.,_r 30, S.ptom.,_r 30, SOptem~r 30, March 31, 

2018 2011 2017 2018 2017 2018 

(Audited) (Audited) (Audited) (Audited) (Audited) (Audited) 

Anal 1<al Ratios: 

(i) Soivon<y Rouo 193" .. 197~ 201~ 193~ 201~ t92'At 

(it1 b penus of Manaaem.ent Ratio 18'/o 18% 18% 18% 18% 1810 

(loi) Pollcyholde(s liabilities to shareholders' lund 19~9.6% 2012.1'4 209LO% 19596'/o 2091.0% 2115.4% 

(iv) Earnlnu t>tr shore (in t): 
a) Bu l< EPS before and tftor extroordlnary I! ems (net of ta• txt>tnse) for tho 

period (not • nnualiud f01 thru monttu) 143 189 119 331 2.n 553 
b) Ot1uted £P5 before a tw:ltfttr extnord1n1rv Items {net of tu exe>en.w) tot 
the period tnot innuahz.ed for three months) 1.42 1.88 1.19 3.30 2.76 550 

(v) NPA r>tloo: (for Policyholder>' fund) 

a)GrouNPA• 

- N0111.Jnk.o 
Pi! N~ N~ Nil N. N~ N~ 

Non Par Nil Nil Nil Nil Nil Nil 

- Un.ktd 

Non Par Nil Nil N~ N~ N>l N>l 

N•tNPAs 
- Non Unktd 

Par Nil Nil N>i Nil Nil Nil 

Non Par N•l Nil N>l Nil Nit NM 

• Unktd 
Nonht Nl Nl N. Nl Na Nd 

·-b)% of Gross NPAs 

• Non linked 

Par Nl N•l N~ Ntl N'~ N.t 

NonP1r Nj N. Nd N.l N1 ,.,.. 
• Unkod 

Non Par Nil Nil Nil Nil N>l Nil 

!!.of Ntt NPA 

- Non linl.ed 
Por NJ NJ Nil N~ N. N>l 
Non Par Nd Nil N>l N>l Nil N>l 

- linked 

NonPar Ni NU Nil N1l NU NM 

(••) Yteld on Investment> (on Poltcyholden' !vndl 

A, Without unreal>>td ralru 

-Non l>n~ed 

Par 17% 17% 2.8% JA'I'o 0. 1% 89% 
Non Pit 2.0'4 20% 2.1% 40% 4.2% 84'• 

- linked 
Non Pat 18% 22% 22% 40% 4.8% 94% 

6. W>th unru li•ed aalnl 

- Non linked 

hr 0.9% Oil% 1.8% 08% •&% 6.1'.0 

Non Por 0.9% -1 1% 1.5% .()2% 5.1% U% 
- Unhd 

Non P1r 00'1. 1.3'4 2.5% 1.3% 6.0% 8.5% 
(vii) NPA ratios: (for 5harehold•r•' fund 

a)Grou NPAs: Ni N• N>l N• ,.~ Nt 

NttNPA> Nl Nl Nll NC N'4 Nl 

b "oiGrou NPAs Nl Ni N~ Nl N11 N~ 

"of Net NPAs Nd Nil Nil Nil N1l N•l 
(viii) Yltld on lnvutmenu[on Shareholders' fund) . 

A. Without unrnlise d 11lns 1.7% 1.S% 1.6% 3.6% 3.7'.o. 82 ... 
8. Wtth unroob11d &Oinl 08% .()7% 1.6% 0.2% ·~ ,.lr't. 

(ix) Persl>~n<y Ratio 

Hthrnonth 84 8% 850% 86.2% 866'1'o 855% 87 l'lo 

25th month 8().6•/o 178'1', 74.0% 791Yo 16.5% 71.4% 
37th month 69.8% 112% 68.7% 721% 670% 70.9% 
49th month 654'1'o 636'4 60.6'4 642% 60.2,. 62.2'~ 

~~ 
61.>tmonth S2 .,. 49 5% ~5% ~3% 555,., 51()". 

(x) Coruorvttoon Ratic 

~--\ 1\. Panlclpotlng llfe-lndrvldual & group 88.1% 89.9% 87.11% 88.8% 89.1% 90.0% 

~ '"~ ~ Paniclpatlnc oen>ion•lndlvodual & a roup 84.9% 82.0% 103.0% 83.7% 99.0'!1 932% 

8- >- Po<llcipotlnr-PensiOn 1roup v•rioble NA NA NA NA NA NA 

r~ ~ Non Poructpotin.r. t.fo - tndN><Iuol & RrouD 93.6% 12.7'5 82.8~ 889'1' 8U~ IS!~ 

' ~ I Non Pa<llcipatinJ pensiOn ·lndMduol & Group 839% 93.7'5 9)7'5 87.2% 95.8% 92 3% 

~ ~ -
~ ~on Pa rticipaung ~ llf• GtOup Variable NA N"' NA NA NA NA 

~ 4. ~ ::; ~on Ponlclpalin& • Pension e•o up vonable NA NA NA NA NA NA 

(.)' l ; ~ tolon Participating fund - Annu>tv NA NA NA NA NA NA 
Non Pilrtlclp.alinl fund- Individual & GtO\Ip tt .. lth 48~. 531" 95.1" SO.N 85 1% 74.~ 

\~~ 
• Unn I.Jnbd -lndrYiduallifo 827% 85.7% nf>" 84.0% 79.2% 79.~ 

Unit linked - lndi\llduol pen>•on 84.7% 81.1% 86.1% 83.Z% 89.4% 86.3% 

I UM Linked -Group_lifo NA NA NA NA NA NA ... ,, 
Unrtlinked-Group pon>1on '1J :)JI~ NA NA NA NA NA NA 

Not•.s : 
~ 

1 An~tyti(.IJ utios h•w bun a\tulited as~~ Otfmthon atvwn m lltOAJ A.Nlybal UIIO\ disetowr•. 

2. The 11\Vfitm~nl mo~de ln lJU Sons. ~nor 10 ttl (4)-nver,ion Into Prlvlte Ltd. contlt\ue• 10 be COMJdtr..d n AdmiUJble' (o, JOiwl'\cv: 

3. The pt rllfle-ncy ratios are c.ofc:u1at~d •"* tt,Otth~nce. wrth the tltOAI or-cular no IROA/ACT/CIR/M•SC/OlS/01/2014 da\td Januarv 23. 2014 ~tnd hen~ are wilh t 1 .. 1- ot one moflth 

4, Group bu$ln•~s. whett ptrlf$ tencv IS me~ti.HJble. has b~en •nctudfd In lhe u i<UIItiOM. Product tt.eclusNtlv S<Md '" ttt• Jcunl att.a".,-e- ft'UUctecl on th• cround, of m<ltenillh 
5. The p•IOISit ncy rotlos IO< tho quaner ended Seoternbe< 3!1, l!l\t howe b«n e.kulatod lorthtl>OI.c•tt onued"' thoJun~>~y¥ tf J:• rolw-.nt .,. • .._ f.c. the 13th montll pe<>o<t..CV fO< to• 

=~~-·--~~-~·--·"·~ .... ., ----.. ·-~-·. "'?""'·~· ""-~·-···-· 
6. Th• p•rslstt"'CV r•tto'5 ior the haff year e11dtd Sep1ember 30 10l8 t'11ve bee-n u1culned tor the po'ldes ISS'Utd ln the Sf p1"'{;.bec 10 AUJUS1 ge-riod o ~tf lnt ye~rs. Fo1 *8 the 13tt'l rt'l-()nth ptNl'Ott"nc:v 

'"''" ""' - ·· '" ............. ·~-·· """ .... "" ··-·-. .... '· '"J~{1,itlMBAl' -&1· "" __ ,, '"' ·-··-
7, fhe penh1et~cyr•tlo-s for tto.fli ., • .,,ended Mirth 11.2018 h~v. btt'n ulculated fOf th~ polic.es tu~cd in lhe~th 10 ... u ~ lhe rek!wn: £1- the 11th month pft"S..'\U1'K'\ lOt th.t 

currff't vnr "u~t«ct for the polidft\\wH front ~'ct\ l016 to febru1ty 201'1 C"'- _, -:..-, 

~~ ~~ co~~ 
-



HDFC Standard Lil t lnsur~nce Company Umlltd I 
Secment Reportlnc (Standalone) for the Quaner and six months ended September 30,2018 

(! In Lakhs) 

Thr" Months ended I M at Six Month• tndod A.J at Year ended I As 
at 

Sr. 
Particulars Stpttmb« 30, September 30, September 30. September 30, 

No 2011 
June 30. 2018 

2017 2018 2017 
M.,ch 31, 2018 

(Audited} (Audited) (Audited} (Audited) (Audited} (Audited) 

t Segment Income 
A) Policyholders : 

Segment A • Partlclpetlng • Individual & Group Lll o 

Net Premium 133.903 103,840 126 002 237 744 217,533 563,!>05 

Income from lnvestmentS2 37 130 40.787 61021 77 917 107,514 194,231 
Transfer of Fund$ from shareholders' account 

Otn<!flncome I 249 t 272 548 2 521 1,522 7 367 
Segment B • P.ruclpttlft9 ·lndh11dWI & Group Pentlon . 

Net Premum 4 975 3~ 5 432 8 460 9 2!}j n 111 

1r1c:ome from tnves~mentS 3 680 3766 346t 7,U 5 7.008 13 !toll 

Transfer o! Fund$ IT'om ~ers· acc::<:Ml1 . . 352 

Other Income 28 26 30 54 45 74 

Segment C ·Non Panlclpotlng · Individual & Group Lifo : 
Net Premium 143,258 118,168 92.707 261 ,42~ 166,926 425,030 

Income from Investments' 17,830 16.403 12,680 34.233 24.230 ~2 970 
Transfer of Funds from aherenolders' accoun1 . 13500 
Otrler InCOme 116 127 123 243 201 32') 

Segment D ·Non Partlclpallft9 ·Ute Group Variable 
Ne!Pre!TIIIrl'l 28007 23087 7945 51 (54 •9.033 !II '67 

Income frol'n ln-t"*IIS' 3724 3.409 2 479 7,133 4,808 10 l'06 
Transfer o! Fonds IT'om snerellofael!> account 284 86 95 370 95 101 
Otner Income . 

Segment E • Non Panlcfpatlng • Individual & Group Penalon : 

Net Premium 20.948 15,139 20.086 36.087 24,393 6M18 

Income from lnveatm.nts1 s.37e <1,935 4 573 10 311 8 947 og ''5 
Transfer of Funds from w ret!OIOefs' account (107) -
Other InCOme 10 9 19 til 2a 63 

Segment F · Non Particlplbf\9 • Pension Group Variable 
NelPremium Ul t94 9975 26271 29 170 33.452 670t8 

Income from tnvestmenta1 3.991 3657 2.740 1,~7 5,122 II JJS 

Transfer of Funds from snarftnolaers' account 449 942 512 1.392 647 4!17 
Other Income . 

Segment G · Non Ponlclpotlng · Annuity : 
Net Premium 62,667 40.895 14 547 103.~2 21 ,896 lOti 554 

Income from ln'IUun.tltl' 8,901 5,472 4 675 12 373 7.435 17 !)'>0 

Transfer ol Funds IT'om thareholders' account . 
Otner Income 30 25 19 55 26 70 

Segment H • Non PartiCipating • lndMdoul & Group Health • 

Netl'femum 2.245 3,075 2.324 $.320 3.913 9.150 

Income from lnvestmo"IS' 114 102 73 216 146 30!> 
Transfer of Funds from shareholders' account (324 324 1.255 
Omer Income 8 10 7 18 12 30 

Segment I • Unit Linked - Individual Life : 

Net Prem.um 228.470 157,683 179.643 :laii.I !SJ 31 1.482 819 47! 

Income IT'om Investments' 5.795 69463 123.837 75 2!S7 278.083 41~ 720 
T rar.s!er ol Funds &om wrel>oloe<s' accoun• . . -
Otner Income t 4()4 3.118 t 929 4 522 5.944 a 112 

Segment J • Unit Unked • Indo vidual Pension : 
NetPremum 22.809 17130 25.533 40.038 44.597 103,191 

Income from Investments' 12.324 28,976 25,131 41,300 59,898 69,606 
Transfer of Fundi from aneroholders' accoul\t 
Other Income 6 4 38 10 54 81 

Segment K • Unit Unktd • Group Life : 
NetPremum 9 702 ~ 935 35.124 14 637 46.455 81 :".-u 

Income !rom ln.-UNnts1 4 812 1.204 7.1135 6.011 19,676 7E 797 
Transfer ol Fund$ "om tha<ehol4ers' account . -
Other Income - . 

Segment L • Unit Unktd • Group Pensio n . 

Netl'ferrvum 1,477 2,717 3,329 4,194 6,124 11 ,079 
Income from lnvoslmonts' 1010 489 2,1)53 1,498 5.008 6.74o 
Transfer ol Funds lrom shoreholoers' account . 
Other income . . . 

B) Shareholders : 
Income IT'om ln,...,.._ts• 7 170 7.84a 5378 15.018 12.141 1eos1 
Other Income . 932 . 932 1.302 t302 

--



HOFC Standard Life Insurance Company limited 

Se&ment Reportln& (Standalone) for the Quarter and six months ended September 10, 2018 

1~ in Lakhsl 

Three Month• ended I Ae at Six Months ondod Asl at Yoar ended I As 
at 

Sr 
Particulars September 30, September 30, September 30, September 30, 

No. 2018 
June 30, 2018 

2017 2018 2017 
March 31 , 2018 

(Audited I (Audited) (Audited) (Audited) (Audited) (Audited) 

2 Segment Surplus/ Deficit (net of transfer from Shareholdors' Ale) : 

Segment A · PartiCipating • Individual & Group Life (5,333 341 716 (4.992 4.~4 11,187 

Segment B · Participating • lnd1111dual & Group Pension 1,3a5 1,547 861 2,932 1,670 7 919 

Segment C- Non Pati!Clpauno • ln<l1111dual & Group We 17 849 14,107 13.518 31,9~ 25,496 ~6.315 

Segment 0 - Non P8111Cipeung ufe Group VanaDie (284 (86) (134) (370) (95 1101) 

Segmenl E - Non Partlcopallng • lndMdual & GrotJp Pens1oo 50 1,112 1,800 1.162 1,694 4,949 

Segment F • Non Participating • Pension Group Vanable (450 (942 (512) (1,392) _{647 (457 

Segment G • Non Par11Clpailng • AnnUity 1,057 1,972 1,476 3,029 1,898 2.012 
Segment H - Non PartJe~paong - ln<1•111duat & Group Health 885 (324 745 ~I 979 1427 

Segment I ·Unit Unked • lnollllduallJfe (1,222) 10,378 (1.278) 9.156 6,790 3.589 
Segment J ·Unit linked • ltldl\lldual Pens1on 4,320 3,469 3,326 7,789 7.009 14,195 

Segment K • Unit Linkeel • Group Life 629 836 486 1,465 1,099 1,870 

Segment L · Unit Linked • Group Pens1on 163 123 189 286 614 831 
Total 19,049 32,533 21,193 51 ,582 51,071 93,796 
Shateholders 5,702 7,372 4,232 13,074 10.~7 26.34:. 
Grand Total 24,751 39,905 25,425 64,656 61 ,718 120,141 

3 Segment Assets: 

Segmont A • Participating • Individual 8. Group Ufe 2,670,069 2.591,717 2,221 .047 2,670,069 2,221,047 2,490,433 

Segmont B • Participating • Individual & Group Pens1on 247,143 241,595 222,160 247,143 222,160 233.775 
Segment C • Non PartiCipating - lndl\lldual & Group Life 907.344 844.881 631 ,708 907.344 63t,708 785.863 
Segment D - Non Par110paung - Ute Grouo var.abte 199,110 173,008 131,954 199,110 131.954 16224<1 
Segment E • Non Parllclpatlng - lnd1111oual & Group PetiSion 294.243 269.247 244,760 294,243 244.760 255865 
Segment F • Non PartJc1pa1109 • Pension Grovp Vanaole 199.999 191.892 150,242 199,999 150,242 183.60b 
Segment G • Non Partlclpet1ng • Annu1ty 335.829 274,206 149,473 335,829 149.473 235.493 
Segment H - Non Participating - Individual & Group Health 5,187 5,245 3,059 5,187 3.059 4.329 
Segment I • Unit linked • Individual L1fe 4,414,383 4,372,001 4,205.355 4,4\4,383 4,205,355 4,325,623 
Segment J • Unit Linked • Individual Pension 858,002 880.017 916,187 858.002 916,187 878830 
Segment K - Unit unked • Group Ufe 430,313 426,388 413,344 430,313 413,344 436,988 
Segment L • Unit linked • Group Pension 89,688 90.105 97,416 89,688 97,416 9?.,80/ 
Total 10,651,310 10,360,302 9,386,705 10.651,310 9.386,705 10.085,855 
Sharehold'lr 529,178 503,309 441,917 529,178 441,917 467 177 
unallocated 1 

39,570 33.920 35,102 39,570 35.102 30475 
Grand Total 11.220 058 10.897,531 9,863,724 11,220,058 9,863,724 10,583,507 

4 Segment Polley L laDIIItlee• : 
Segment A • Partic;Opallng • Individual 8 Group Ute 2,603,081 2,528,316 2,189,871 2.603.081 2,189.871 2,448.310 
Segment B • Partie~oatlng - IndiVIdual 8 Group Pens1on 232,544 227.219 213,577 232,544 213.571 222.961 
Segment C • Non Parvc:tpaung • lndtllldual & Group Ufe 912,777 842,610 631.402 912.777 631 ,402 783 273 
Segment 0 - Non Parvopaung - Ufe Group Vanable 200,605 173.336 128,122 200.605 128.122 161 136 
Segment E · Non Partlcopetlng • IOdllllduat & Group Pens10n 294,496 269,344 244,498 294,496 244.498 255,675 
Segment F • Non Partlc1paung • Pens10n Group Vartable 201,413 192.263 149,479 201.413 149,479 182.479 
Segmenr G - Non Partlclpatll\g - Annuity 337,949 275.796 t 49,351 337.949 149,351 236.287 
Segmenl H • Non Participating - IndiVIdual & Group Health 5 . .284 5.210 2.859 5,284 2.859 4,294 
Segment I • Un~ Unked • lndlllldual Ute 4.431 ,242 4,391.633 4,223.~ 4.431.242 4,223,455 4,343 423 
Segment J • UnttlJ11l<ed • lndillldua! Penston 858.002 880,013 916,186 858,002 916,186 878.826 
Segment K • Urnt Unkeo • Group Life 430.412 426,315 413.189 430,412 413,189 436.91~ 

Segment L • Unit Linked • Group Penston 89.688 90.105 97.416 89,688 97,416 92,807 
Total t 0,597,493 10,302,360 9,359,405 10,597,493 9,359,405 10,046,386 
Shareholders 540 799 512,013 447.608 540,799 447.608 474,919 
Unallocateo . . . 
Grand Total 11 138,292 10 814,373 8,807,013 11. 138.2'92 v,e-01 013 10,521,305 
Note: 

1 Segm0f1ta •nclude: 
a. Linked Policies· (i) Life (li) General Aonuity and Pension (II•) Heallh (lv) Ver1ao1e 

b. Non-Linked 
I . Non-PIIltiC•pafing Pcllcles: (I) Ufe {ii) ~Annuity and Ponslon (Ill) Health (1v) v.-
2. Pattoc<paoog P-; (1) life (•) General """"'IY and Pensoon (to) He<t!lh (~~o) Varioole 

c. Vi>riablalnSUriJnee shalt>e funl1er segragateo Into Ufe and Penslon 
2. Net ol proviS<OOS for diminution In value of •nvestmenl 
3. Unalloc•ted row in lhe segmental assets above includes income UUl deposited with tex euU'Iorules wh•eh ts contested by the company afld Advance Tax (net of provision for taxauon) As per Aceounung 

Standard 17. tax asset cannot be allocated 3CJOSS reporting segments. 
4. Segment pdley llab9ilie$1neludes lund fatluture apJ>fCI)I1a~ons 



HDFC Standard Life Insurance Company Limited 

Other disclosures : 
Status of Shareholders Complaints as on September 30, 2018 

Number of 
Sr No. Particulars 

Complaints 

1 Investor complaints pending at the begining of the quarter Nil 
2 Investor complaints received during the quarter ended September 30, 2018 5 
3 Investor complaints disposed of during the quarter ended September 30, 2018 5 
4 Investor complaints remaining unresolved as on September 30, 2018 Nil 



1. The above results of the company for the quarter and s1x months ended September 30, 2018 were reviewed by the Audit 
Committee and subseauently aooroved by the Board of Directors at Its meetlno held on October 23, 2018. 

2. These financial results have been prepared in accordance with the requirements of Regulation 33 or the SEBI (Listing Obllgatrons 
and Disclosure Requirements) Regulations, 2015, to the extent applicable, and JRDAI Circular IRDA/F&I/REG/CIR/208/10/2016 dated 
October 25. 2016 on oublication of financial results for Life Insurance comoan1es. 

3. The figures for the quarter ended September 30, 2018 are the balancing figures between audited figures 1n respect of the srx 
months ended September 30, 2018 and the published year-to-date figures for the first quarter of the current financial year, I.e. three 
months ended June 30, 2018. 

4. In view of seasonality of Industry, the results of Interim penod are not necessarily indicative of the results that may be expected of 
any other tnterim oerlods or for the full year. 

5. The board of Directors at Its meeting dated 20th July 2018, approved the proposal for changrng the corporate name of the 
Company from ~HDFC Standard Life Insurance Company Lrmrted" to "HDFC Ltfe Insurance Company Llmrted", sub)ect to approval of 
the Shareholders and Llle relevant Statutory and Regulatory Authorities. 

6. Ms Vlbha Padalkar was appointed as Managing Director & Chief Executive Offrcer (MD & CEO) of the Company wrtn effect from 
September 12, 2018. She will continue as Chief Finandal Officer (CFO) of the Company for Interim period till the appointment of new 
CFO. Hence. the flnanoal results are siqned In her caoac1tv as MD, CEO & CFO of the Comoany 

7. The Income from Investments decreased from Rs 5,27,828 lakhs In half year ended September 30, 2017 to Rs 2,88,699 lakhs In 
half year ended September 30, 2016, primarily due to lower mark to market gams in the unit linked segment compared to prev1ous 
period due to market movements. The mvestment return in the un1t linked segment is drrectly passed on to the policyholders w1th 
corresponding changes 1n tne reserves; w1th no drrect Impact to tne surptus/profllS for the relevant penod. 

8. During the quarter ended September 30, 2018, the Company has allotted 1,390,265 eQuity shares of face value oft tO each 
pursuant to exeretse of employee stock options. 

9. In accordance with the requirements of IRDAI Master Circular on •Preparatron of Frnanc1al Statements and Filing Returns of Life 
Insurance Busmess" dated December 11, 20 13, the Company will publish the flnancials on the company's webs1te not later than 
November 7, 2018. 

10. The above standalone financial results have been audited by JOint statutory auditors of the Comoany. 

11. Frgures or the orevlous period have been regrouped wherever necessary, In order to make them comparable. 

Mumbal 
October 23, 2018 

For and on behalf of the Board of Directors 

Vibha Padalkar 
Managing Director, CEO 8t CFO 

( DIN: 01682810) 
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PRESS RELEASE         
 
BSE Code: 540777        NSE Code: HDFCLIFE 
 

Performance for the half year ended Sep 30, 2018 
 

 

Strong NB premium growth at 43% 
Robust PAT growth of 20% to ` 6.7 Bn 

 Industry leading NBM of 24.3% 
Healthy Operating return on EV of 19.6% 

 

 

Mumbai, Oct 23, 2018: The Board of Directors of HDFC Life approved and adopted today its 
consolidated and standalone audited financial results for the period ended Sep 30, 2018. Below is 
the summary of our standalone results: 
 

Commenting on the quarter’s solid performance, Ms. Vibha Padalkar, MD & CEO said “We continue to 
grow faster than the industry whilst sustaining our leadership position on profitability. We have a 
proven track record of delivering consistent results across business cycles and the ability to 
comfortably weather changes at the macro, regulatory and market levels. We shall continue to pursue 
our strategy of harnessing newer pools of profitability as well as deliver the best value proposition to 
our partners, customers and shareholders.”  
 

Key Financial Summary 
 

` Bn  FY18 FY17 YoY H1 FY19 H1 FY18 YoY 

Key Financial and Actuarial Metrics        

New Business Premium (Indl + Group)  113.5 86.2 32% 62.9 44.0 43% 

Renewal Premium (Indl + Group)  122.1 108.2 13% 56.1 47.4 18% 

Total Premium                                                 235.6 194.5 21% 119.0 91.4 30% 

Individual APE  48.9 37.4 31% 21.0 18.5 13% 

Total APE  55.3 41.9 32% 25.1 21.3 18% 

Group Premium (New Business)  54.1 44.2 22% 32.0 23.4 36% 

Profit After Tax  11.1 8.9 24% 6.7 5.5 20% 

Assets Under Management (AUM)  1,066.0 917.4 16% 1,132.3 995.3 14% 

Value of new business (VNB)  12.8 9.2 39% 6.1 4.8 28% 

Indian Embedded Value (IEV)  152.2 124.7 22% 163.8 140.1 17% 

Net Worth (1) 47.2 38.1 24% 54.1 44.3 22% 
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  FY18 FY17 H1 FY19 H1 FY18 

Key Financial Ratios      

Overall New Business Margins (post 

overrun) 

 23.2% 22.0% 24.3% 22.4% 

Operating Return on EV  21.5% 21.7% 19.6% 21.2% 

Operating Expenses / Total Premium  13.5% 12.6% 14.1% 14.2% 

Return on Equity (2) 26.0% 25.7% 26.4% 27.0% 

Solvency Ratio  192% 192% 193% 201% 

13M / 61M Persistency  (3) 87%/51% 84%/59% 87%/50% 86%/55% 

Conservation Ratio (4) 85% 82% 86% 85% 

Business Mix (%)  

Product (UL / Non par savings / Non par 

protection / Par) 

(5) 57/9/5/28 52/9/4/35 59/11/7/23 58/8/5/29 

Protection business share (basis APE) (6) 11.3% 7.8% 16.2% 11.8% 

Protection business share (basis NBP) (6) 25.9% 21.8% 28.7% 26.4% 

Indl Distribution 

(CA/Agency/Broker/Direct) 

(5) 71/11/5/14 72/12/5/11 67/11/4/17 69/10/6/14 

Total Distribution 

(CA/Agency/Broker/Direct/Group) 

(7) 33/7/2/10/48 32/8/2/7/51 27/7/2/14/51 30/6/2/8/53 

 
Notes: 

1. Net worth comprises of Share capital, Share premium and Accumulated profits/(losses) 
2. Calculated using net profit and average net worth for the respective period  
3. Persistency ratios (based on original premium). Group business, where persistency is measurable, has been included in the 

calculations. 
4. Conservation ratio is based on individual business 
5. Based on individual APE. UL: Unit Linked, Trad: Traditional, Par: Participating & CA: Corporate Agents.  

Numbers may not add up due to rounding off 
6. Previous year group numbers for FY17 have not been reclassified based on current year numbers 
7. On total new business premium, including business under group segment. Numbers may not add up due to rounding off 

 

 
Other key highlights for the half year ending Sep 30, 2018: 

 
• Private Market Share: Maintained our leadership position in terms of total new business received 

premium with a market share of 21.2% in the private sector. Consistently ranked amongst the top 3 
private players in individual and group segments with market share of 13.0% based on Individual 
WRP and 28.0% based on Group business (on received premium) during H1 FY19.  

• New Business Lives and Sum Assured: Total number of lives (new business) insured increased by 
84% to 21.6 mn during H1 FY19. Overall new business sum assured increased by 33% to ` 2.6 
trillion during the same period; 
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• Product Portfolio: In line with stated strategy, continue to maintain a balanced product mix with 
focus on protection business. 28.0% of our individual policies sold during H1 FY19 were protection 
business policies (H1 FY18: 27.8%); 

• Distribution Mix: The Company has a diversified distribution mix, backed by strong presence across 
the country through 413 HDFC Life offices, along with wide access to the branches of our 170 
bancassurance and 31 non-traditional ecosystem partnerships as on Sep 30, 2018. Cross-selling to 
group customers formed 8.5% of the individual new business policies sold during H1 FY19. 

• Assets Under Management:  Amongst the leading fund managers in India with an AUM of Rs. 1.1 
trillion; the debt:equity mix as on September 30, 2018 is 62:38. Over 96% of debt investments are 
in AAA rated and Government bonds as on Sep 30, 2018.  

Definitions and abbreviations 

 Annualized Premium Equivalent (APE) - The sum of annualized first year regular premiums and 
10% weighted single premiums and single premium top-ups 

 Assets under Management (AUM) - The total value of Shareholders’ & Policyholders’ investments 
managed by the insurance company. AUM includes investments disclosed in the Balance sheet 
under Schedule 8, 8A, 8B & loans in the nature of investments included in Schedule 9 

 Conservation ratio - Ratio of current year renewal premiums to previous year's renewal premium 
and first year premium 

 Embedded Value Operating Profit (EVOP) - Embedded Value Operating Profit (“EVOP”) is a 
measure of the increase in the EV during any given period, excluding the impact on EV due to 
external factors like changes in economic variables and shareholder-related actions like capital 
injection or dividend pay-outs 

 First year premium - Premiums due in the first policy year of regular premiums received during the 
financial year. For example, for a monthly mode policy sold in March 2018, the first monthly 
instalment received would be reflected as First year premiums for 2017-18 and the remaining 11 
instalments due in the first policy year would be reflected as first year premiums in 2018-19, when 
received 

 New business received premium - The sum of first year premium and single premium, reflecting 
the total premiums received from the new business written 

 Operating expense - It includes all expenses that are incurred for the purposes of sourcing new 
business and expenses incurred for policy servicing (which are known as maintenance costs) 
including shareholders’ expenses. It does not include commission. 

 Operating expense ratio - Ratio of operating expense (including shareholders’ expenses) to total 
premium 

 Operating return on EV - Operating Return on EV is the ratio of EVOP (Embedded Value Operating 
Profit) for any given period to the EV at the beginning of that period 
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 Persistency - The proportion of business renewed from the business underwritten. The ratio is 
measured in terms of number of policies and premiums underwritten 

 Premium less benefits payouts - The difference between total premium received and benefits paid 
(gross of reinsurance) 

 Renewal premium - Regular recurring premiums received after the first policy year 

 Solvency ratio - Ratio of available solvency margin to required solvency margin 

 Total premium - Total received premiums during the year including first year, single and renewal 
premiums for individual and group business 

 Weighted received premium (WRP) - The sum of first year premium received during the year and 
10% of single premiums including top-up premiums 

 
About HDFC Life 

HDFC Standard Life Insurance Company Limited ('HDFC Life' / ‘Company’) is a joint venture between 
HDFC Ltd., India’s leading housing finance institution and Standard Life Aberdeen, a global investment 
company.  

Established in 2000, HDFC Life is a leading long-term life insurance solutions provider in India, offering 
a range of individual and group insurance solutions that meet various customer needs such as 
Protection, Pension, Savings, Investment, and Health. As on Sep 30, 2018, the Company had 35 
individual and 11 group products in its portfolio, along with 8 optional rider benefits, catering to a 
diverse range of customer needs. 

HDFC Life continues to benefit from its increased presence across the country having a wide reach with 
413 branches and additional distribution touch-points through several new tie-ups and partnerships 
comprising 170 bancassurance partners including NBFCs, MFIs, SFBs, etc and 31 partnerships within 
non-traditional ecosystems. The Company has a strong base of financial consultants. 

For more information, please visit our website, www.hdfclife.com. You may also connect with us on 
Facebook, Twitter, YouTube and LinkedIn. 

Disclaimer 

Except for the historical information contained herein, statements in this release which contain words 
or phrases such as 'will', 'would', ‘indicating’, ‘expected to’ etc., and similar expressions or variations of 
such expressions may constitute 'forward-looking statements'. These forward-looking statements 
involve a number of risks, uncertainties and other factors that could cause actual results to differ 
materially from those suggested by the forward-looking statements. These risks and uncertainties 
include, but are not limited to our ability to successfully implement our strategy, our growth and 
expansion in business, the impact of any acquisitions, technological implementation and changes, the 
actual growth in demand for insurance products and services, investment income, cash flow 

http://www.hdfclife.com/
https://www.facebook.com/HDFClife
https://twitter.com/HDFCLIFE
http://www.youtube.com/hdfclife10
http://www.linkedin.com/csp/ads?f=f300x250_exp_2_3&click=http://ad-apac.doubleclick.net/6k;h=v8/3db9/3/0/*/p;268500133;5-0;0;56697032;4307-300/250;41782963/41800750/1;;~aopt=2/2/26/0;~sscs=?cspCrd&c=-56697032&p=1&fk=true&r=419791071
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projections, our exposure to market risks, policies and actions of regulatory authorities; impact of 
competition; experience with regard to mortality and morbidity trends, lapse rates and policy renewal 
rates; the impact of changes in capital , solvency or accounting standards , tax and other legislations 
and regulations in the jurisdictions as well as other risks detailed in the reports filed by HDFC Limited, 
our holding company, with the United States Securities and Exchange Commission. HDFC Life 
undertakes no obligation to update forward-looking statements to reflect events or circumstances after 
the date thereof. 
 
None of Company or any of its directors, officers, employees, agents or advisers, or any of their 
respective affiliates, advisers or representatives, undertake to update or revise any forward-looking 
statements, whether as a result of new information, future events or otherwise and none of them shall 
have any liability (in negligence or otherwise) for any loss howsoever arising from any use of this press 
release or its contents or otherwise arising in connection. Further, nothing in this press release should 
be construed as constituting legal, business, tax or financial advice or a recommendation regarding the 
securities. Although Company believes that such forward‐looking statements are based on reasonable 
assumptions, it can give no assurance that such expectations will be met. You are cautioned not to 
place undue reliance on these forward-looking statements, which are based on current view of 
Company’s management on future events. Forecasts and hypothetical examples are subject to 
uncertainty and contingencies outside Company’s control. Past performance is not a reliable indication 
of future performance. 
 
Before acting on any information you should consider the appropriateness of the information having 
regard to these matters, and in particular, you should seek independent financial advice. 
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Rs 119.0 bn 

30% 

Total premium 

 Growth % 

Rs 62.9 bn  

43%  

Total NB 
 

Growth % 

Rs 163.8 bn 

19.6% 

IEV2 
  

EVOP3 % 

Rs 6.1 bn 

24.3%  

VNB1 

 
NB margin (Post 

overrun)1 

Rs 1,132.3 bn 

14% 

AUM  
 

Growth % 

Rs 6.7 bn 

26.4% 

PAT  
 

ROE4 

87% 

50% 

13M Persistency5  
 

61M Persistency5 

Company overview 

Employee 
headcount 

18,500+ 

Bancassurance 
partners 

170 Rs 2,618 bn 

New business  
sum assured 

Partner  
branches7 

15,000+ 

NB (Individual and 
Group segment) lives 

insured 

21.6 mn 

Operational snapshot 

Non-traditional 
distribution partners 

31 

Financial and Actuarial snapshot 

413 

Offices6 

3 

Notes: 1 VNB: Value of New business; 2 IEV: Indian Embedded value; 3 Operating return on EV – Annualised EVOP (Embedded value operating profit)/Opening EV; 4 Calculated 
using net profit and average net worth for the period (Net worth comprises of Share capital, Share premium and Accumulated profits/(losses)); 5 Calculated as per IRDAI circular 
(based on original premium). Group business, where persistency is measurable, has been included in the calculations; 6 Including corporate office in Mumbai and 2 hub 
operations; 7 For top 15 bancassurance partners 
PS: The numbers throughout the presentation are based on standalone financial results of the Company 



18.0 20.2 

47.4 
56.1 

26.0 

42.7 

H1 FY18 H1 FY19 

Strong premium growth and market positioning 
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33.0 36.6 47.4 

98.3 108.2 
122.1 

31.9 

49.6 

66.1 

FY16 FY17 FY18 

163.1 

194.5 

11% 

19% 
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Consistent growth across premium categories 
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21% 

13% 

33% 

Private Market share / Ranking FY16 FY17 FY18 H1 FY18 H1 FY19 

Individual WRP 14.7% / 3 12.7% / 3 13.3% / 3 12.7% / 3 13.0%/ 3 

Group premium 18.3% / 1 24.3% / 1 28.5% / 1 28.6% / 1 28.0%/ 1 

Total new business received premium 15.8% / 3 17.2% / 2 19.1% / 1 18.5% / 1 21.2%/ 1 

91.4 
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40% 

10% 

28% 

64% 

18% 

12% 

19% 

30% 

Rs bn 

37.1 41.9 55.3 Total APE 21.3 25.1 



Stable capital position 

 Internal accrual of surplus from backbook has supported the capital requirement for robust new business growth 

 Track record of healthy dividend payouts 

 No capital infused in last seven years (except through issuance of ESOPs) 

Notes:   
1. RSM represents Required solvency margin 
2. Investment in subsidiaries not considered in solvency margin. 
3. No capital infusion required even if NB APE grows at CAGR of 50% in the next 3 years 5 

Rs bn 
2.2 Dividend paid 2.6 

18% New business growth 33% 
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Financial and operational snapshot (1/2) 

Notes: 

1. Including dividend distribution tax (DDT) 
2. Based on internal company analysis. IEV excluding investment variance has grown at a CAGR of 19% between FY16-18 and by 20% during H1 FY19 (on an annualised basis) 
3. Comprises share capital, share premium and accumulated profits/(losses) 
4. Comprises individual and group business 
5. Including rural policies 
6. Previous year group numbers have not been reclassified based on current year numbers for FY16 and FY17 

6 

FY16 FY17 FY18 CAGR H1 FY18 H1 FY19 Growth

Key Metrics (Rs bn)

New Business Premium (Indl+Group) 64.9          86.2          113.5        32% 44.0         62.9         43%

Renewal Premium (Indl+Group) 98.3          108.2        122.1        11% 47.4         56.1         18%

Total Premium 163.1      194.5      235.6      20% 91.4       119.0     30%

Individual APE 34.3        37.4        48.9        19% 18.5       21.0       13%

Group Premium (NB) 28.3        44.2        54.1        38% 23.4       32.0       36%

Profit after Tax 8.2         8.9         11.1        16% 5.5        6.7        20%

- Policyholder Surplus 6.8            7.5            8.5            11% 4.5           5.4           20%

- Shareholder Surplus 1.4            1.4            2.6            38% 1.1           1.3           23%

Dividend Paid (1) 2.2         2.6         3.3         23% NA NA NA

Assets Under Management 742.5      917.4      1,066.0   20% 995.3     1,132.3   14%

Indian Embedded Value (2) 102.3      124.7      152.2      22% 140.1     163.8     17%

Net Worth (3) 31.5        38.1        47.2        22% 44.3       54.1       22%

New Business Sum Assured (4) 2,714.9   3,887.6   4,734.5   32% 1,965.5   2,618.2   33%

No. of Individual Policies (NB) sold (In 000s) (5) 1,150.3   1,082.3   1,049.6   -4% 430.1     439.3     2%



Financial and operational snapshot (2/2) 

Notes: 

1. During H1 FY18, there was a one time operating assumption change of positive Rs 1.4 bn based on review by Milliman as part of the IPO process. Excluding this one time 
adjustment, Operating return on EV would have been 18.7% for H1 FY18 

2. Calculated using net profit and average share capital including share premium 
3. Calculated using net profit and average net worth for the period (Net worth comprises of Share capital, Share premium and Accumulated profits/(losses)) 
4. Persistency ratios (based on original premium). Group business, where persistency is measurable, has been included in the calculations. 
5. Based on individual APE. UL: Unit Linked, Trad: Traditional, Par: Participating & CA: Corporate Agents. Percentages are rounded off  
6. Based on total new business premium including group. Percentages are rounded off 
7. Previous year group numbers have not been reclassified based on current year numbers for FY16 and FY17 7 

FY16 FY17 FY18 H1 FY18 H1 FY19

Key Ratios

Overall New Business Margins (post overrun) 19.9% 22.0% 23.2% 22.4% 24.3%

Operating Return on EV (1) 20.7% 21.7% 21.5% 21.2% 19.6%

Operating Expenses / Total Premium 11.6% 12.6% 13.5% 14.2% 14.1%

Total Expenses (Opex + Commission) / Total Premium 15.9% 16.7% 18.0% 18.6% 18.0%

Return on Invested Capital (2) 37.9% 41.0% 49.1% 49.9% 57.2%

Return on Equity (3) 28.7% 25.7% 26.0% 27.0% 26.4%

Solvency Ratio 198% 192% 192% 201% 193%

Persistency (13M / 61M) (4) 81%/50% 84%/59% 87%/51% 86%/55% 87%/50%

Indl Conservation Ratio 80% 82% 85% 85% 86%

Business Mix (%)

- Product (UL/Non par savings/Non par protection/Par) (5) 56/9/5/30 52/9/4/35 57/9/5/28 58/8/5/29 59/11/7/23

- Indl Distribution (CA/Agency/Broker/Direct) (5) 75/12/4/9 72/12/5/11 71/11/5/14 69/10/6/14 67/11/4/17

- Total Distribution (CA/Agency/Broker/Direct/Group) (6) 40/8/2/7/43 32/7/2/7/52 33/7/2/10/48 30/6/2/8/53 27/7/2/14/51

- Share of protection business (Basis APE) 7.3% 7.8% 11.3% 11.8% 16.2%

- Share of protection business (Basis NBP) 17.2% 21.8% 25.9% 26.4% 28.7%
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Key Differentiators 

9 

Balanced  
distribution mix 

Developing multiple channels of 
growth to drive contextual, 
need-based product distribution 1 

Focus on  
profitable growth 

Leveraging emerging profit 
pools to achieve the fine 
balance between sales growth 
and profitability 

3 

Market-leading 
product innovation 

Effective risk management 
driving product designs that 
cater to innate and latent 
customer needs, setting 
benchmarks in the life 
insurance industry 

2 

Reimagining 
insurance 

Market-leading digital 
capabilities to shape the 
insurance operating model of 
tomorrow 

4 

Quality of 
Board and 
management 

Seasoned leadership 
guided by an 
independent and 
competent Board 

5 



10 

Balanced distribution mix 

Bancassurance Agency Alliance & Ecosystems Direct (incl. Online) 

 Continue to ring-fence 
partnerships by providing 
superior value propositions 

 Focused on forging new 
partnerships with PSU banks 
like Vijaya bank to gain access 
to incremental customer base 

 HDFC group entities sourced 
13% of total group business 
and 32% of total new business 
in H1 FY19 

 7 bancassurance partners 
added in Q2 FY19 

 

 “Agency LIFE” program with 
focus on recruiting quality 
agents is underway; 75% of 
branches covered under the 
program 

 The channel registered a 
growth of 26% YoY 

 Agent activation increased 
by 17% in H1 FY19 with 
37% increase in the number 
of agents as on 30th Sep 

 High engagement with non-
traditional partners across 
various eco-system verticals 
including fintech, education, 
e-commerce, transportation 
and health verticals 

 Ability to customize 
insurance buying journeys 
that can embed seamlessly 
in partner journeys 

 Tie-ups with most of the 
marquee insurance brokers 

 Enhanced focus on proprietary 
channels has resulted in 35%  
CAGR growth (FY14-18) in direct 
channel business over the last five 
years 

 Online and digital sub-channel 
contributed 7% of the individual 
APE 

 

Wide access through our 170 bancassurance and 31 non-traditional ecosystem partnerships provides us with well 
diversified distribution 

Note: All growth numbers are basis Individual APE 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 



30% 32% 
24% 

29% 25% 

14% 
20% 

24% 
24% 

26% 

15% 

14% 
17% 

14% 21% 

42% 
34% 35% 32% 

29% 

FY 16 FY 17 FY 18 H1 FY18 H1 FY19 

Group Others Group Protection Proprietary channels Third Party Distributors 
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Stable distribution mix (based on total NBP) 

Stable distribution mix (based on Individual APE) 

75% 72% 71% 69% 67% 

11% 
12% 11% 10% 11% 

9% 11% 14% 14% 17% 

4% 5% 5% 6% 4% 

FY16 FY17 FY18 H1 FY18 H1 FY19 

Bancassurance Agency Direct Brokers and others 

Constant endeavour to diversify distribution mix 

Note: 1. Calculated as Number of policies from existing group customers / Total number of individual new business policies 
       2. Third party distributors include bancassurance and broker; Proprietary channels include agency and direct 

23 
Banks  

 

119 
NBFCs  

 

19 
MFIs 

 

9 
SFBs 

 

Select distribution partners 

Optimizing cross-sell opportunities1 

1.6% 

3.5% 

5.5% 
6.2% 

8.5% 

FY15 FY16 FY17 FY18 H1 FY19 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 

          31 
        Ecosystems 

 

2 2 



30% 25% 26% 22% 

15% 
14% 12% 

7% 

8% 
7% 12% 

18% 

29% 
32% 24% 24% 

17% 
22% 

26% 
29% 
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20% 
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40% 
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80% 

100% 

120% 

FY16 FY17 FY18 H1 FY19 

UL Par Non par savings Group savings Non par protection 

Our continued protection focus 

Mortality 

Individual protection: 

 Industry-first products meeting latent needs of customers 

 Comprehensive protection at competitive prices  

Group protection: 

 Diversified portfolio across loan segments 

 201 distribution partners are testament to our strong reputation as preferred business partner  

 Extensive manpower and support, with dedicated niche technology platforms offered to the 

partners 

 Note: 1. OECD Study 2015 12 

Morbidity Longevity 

Increasing share of protection (Basis NBP) 

 High medical inflation coupled with increase in 

the incidence of lifestyle diseases leaves 

families with big financial exposures in case of 

illnesses 

 Our health suite comprises defined benefit 

products across individual and group platforms 

life-health combination product propositions 

 Proportion of India’s elderly population 

(> 65 yrs of age) will increase by ~50% 

to 120 Mn by 2030 

 With competitive annuity rates, deferred 

annuity guaranteeing payouts for a life 

time, we are positioned well to attend to 

the retirement opportunity 

 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 

12% 

85% 
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161% 
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Retirement Funds as a % of GDP1 



Expanding market through constant product innovation 

 

 

2014 

2015 

 

2017 

2018 2011 

 

Protection term insurance coverage 

for loans 

ULIP with minimal charges; only cost 

of protection and fund management 

Tiered-benefit product focused on 

cancer; cover from early stage  

Online protection product that 

covers death, disease and disability 

Assured annuity rates from a pre-

determined date 

56% 53% 57% 58% 59% 

30% 35% 28% 29% 23% 

5% 4% 5% 5% 
7% 

9% 9% 9% 8% 11% 

FY16 FY17 FY18 H1 FY18 H1 FY19 

ULIP Par Npar Protection Npar Savings 

Balanced product mix1 

New Launch 
Joint-life single-premium ULIP  

with low cost structure 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 

13 Note: 1. As a % of individual APE 



Focus on profitable growth 

 Steady unwind of profits from the back book significantly higher than the new business strain caused by growth 

in business, resulting in healthy underwriting profits 

Note:  
1. Based on internal Company analysis, numbers may not add up due to rounding off 14 

Rs bn 

8.2 8.9 Profit after tax (PAT) 11.1 

1.4 1.4 Shareholder’s surplus 2.6 

6.8 7.5 Underwriting profits 8.5 

Underwriting profits 
breakup1 

5.5 6.7 

1.1 1.3 

4.5 5.4 

19.9% 22.0% New business margins 23.2% 22.4% 24.3% 

FY16 FY17 FY18 H1 FY18 H1 FY19 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 
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FY16 FY17 FY18 H1 FY18 H1 FY19 

New business strain Back book surplus 



48.5 49.6 

103.6 

7.0 
6.1 1.1 

-2.8

0.2 

114.2 

IEV at 30th 

Sep 18
IEV at 31st 

Mar 18

Unwind
Post over-

run VNB

Operating 

variances / 
Model

Refinements

Economic 

variances

ESOP 

exercises

152.2

163.8

Analysis of change in IEV 

15 Note: 1. Operating Return on Embedded Value calculated as annualised EVOP (Embedded Value Operating Profit) to Opening EV 

 Continue to deliver healthy operating returns on EV 

 Positive persistency, mortality and expense variances, reflecting favourable experience compared to assumptions 

Analysis of change in EV 

 (Rs bn) 

Value of in-force business (VIF) Adjusted Net worth (ANW) 

Operating Return on 
Embedded Value1: 19.6% 14.2 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 



Reimagining insurance 

16 

Capability to 
customize 

 Pre-approved sum assured on partner  
website/ mobile apps 

 
 Customized new business and renewal 

collection process 

 Video-enabled confirmation of customer 
understanding (pre-issuance)  

 
 Automated suitability matrix to mitigate 

mis-selling 
 

Ensuring 
suitability 

 Faster processing through instant data 
flow, e-KYC integration 

 
 Robotics-led optimization has led to 

efficient processes 
 

Real-time 
fulfillment 

 97% policy servicing requests 
fulfilled in less than 8 hours 
 

 127 processes till date automated 
using Robotics leading to significant 
reduction in man-hours 

 ~ 56% of verification done 
through the video-based app 
 

 Customer complaints reduced by 
24% in H1 FY19 

 99.9% applications submitted via 
digital medium 
 

 ~78% of renewal payments via 
online modes 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 



Independent and illustrious Board Experienced senior management 

Quality of Board and Management 

17 

Seasoned senior management team with rich experience 
in financial services enabled a seamless leadership 
transition 

Track record of delivering consistent results across 
business cycles 

Encouragement from Board to calibrate business 
strategies to harness new pools of profitability 

Active, well-informed and independent Board oversees 
how the management serves and protects the interests of 
all stakeholders 

Key Governance forums 

Balanced 
distribution mix 

Product 
innovation 

Profitable growth 
Reimagining 
insurance 

Quality of Board 
and management 

More than 25 
governance forums run 

within the company 

Risk 
management 

Disciplinary 
Panel for 

Malpractices 

POSH 

Policyholder 
protection 

Claims Review 
Information and 
Cyber Security 

Council 

Whistle-blower 
Committee 

Product Council 

Compliance 
Council 
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 742  
 917  

 1,066  

 995  
 1,132  

11% 
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 1,350  

31st Mar 2016 31st Mar 2017 31st Mar 2018 30th Sep 2017 30th Sep 2018 

AUM in Rs bn Growth in AUM vs LY 

Assets under management 

 Continue to rank amongst top 3 private players, in terms of assets under management2 

 Over 96% of debt investments in AAA rated and Government bonds as on Sep 30, 2018 

 Accretion to the AUM has been marginally impacted by the decline in the value of the investments due to volatile 

debt and equity markets 

Notes:  
1. Calculated as difference from April to September 
2. Based on Asset under Management as on Jun 30, 2018 19 

 23  
 36  

 43  

 42  

 12  

 (11) 

30th Sep 2017 30th Sep 2018 

Net Fund inflow Net investment income 

Market movements 

78 66 

Assets Under Management Change in AUM for half year ended Rs bn 

Net change in AUM1 

59% 59% Debt 62% 

41% 41% Equity 38% 

61% 61% 

39% 39% 



Channel summary1 Segment FY16 FY17 FY18 H1 FY18 H1 FY19

Banca2 UL 66% 61% 64% 66% 72%

Par 24% 30% 26% 25% 18%

Non par protection 2% 1% 1% 1% 2%

Non par others 9% 8% 9% 8% 8%

Agency UL 25% 26% 33% 26% 23%

Par 56% 57% 48% 54% 52%

Non par protection 13% 11% 11% 13% 12%

Non par others 6% 7% 8% 8% 12%

Direct UL 45% 48% 54% 56% 47%

Par 24% 22% 12% 12% 8%

Non par protection 23% 18% 21% 22% 23%

Non par others 8% 13% 13% 9% 22%

Company UL 56% 52% 57% 58% 59%

Par 30% 35% 28% 29% 23%

Non par protection 5% 4% 5% 5% 7%

Non par others 9% 9% 9% 8% 11%

Protection mix (Basis Indl + Group APE) 7% 8% 11% 12% 16%

Protection mix (Basis Indl + Group NBP)3 17% 22% 26% 26% 29%

Product mix across key channels 

20 

Notes: 

1. Basis Individual APE 
2. Includes banks and other corporate agents 
3. Previous year group numbers have not been reclassified based on current year numbers 



76%

86%
92%

84% 83%

70%

83%
87%

78% 76%

60%

79%
85%

70%
70%

56%

65%

80%

61% 63%

53%

65%

95%

45%
49%

Par Non par (Term) Non par savings UL Company

13th month 25th Month 37th Month 49th Month 61st Month

Individual persistency for key channels and segments
 

21 Note: 1. Calculated as per IRDAI circular (based on original premium) for period ended Sep 30, 2018 for individual business 

Across key channels 

Across key segments 

88%
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59%
64%

75%

63%

51% 47%
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Agency Banca Direct Company

13th month 25th Month 37th Month 49th Month 61st Month



Indian Embedded Value (IEV)1 

 Significant proportion of VIF at 70% of the total Embedded value 

 TVFOG includes cost of guarantees for conventional participating and unit linked products 

22 

Notes: 

1. Based on internal analysis, detailed explanation of components provided in the Appendix to the presentation 
2. PVFP pertains to Overall (Individual + Group) business 

2 

Rs bn 

-
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Time Value of 

Financial Options 
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(TVFOG)

Frictional Cost 

(FC)

Cost of Residual 

Non Hedgeable 

Risk (CRNHR)

VIF Adjusted Networth Embedded value 

(EV)

Value of InForce business (VIF)

121.5
114.2

163.8

-0.2 -1.3 -5.8

49.6



4.78 

6.10 

0.86 
0.30 

0.10 0.08 

H1 FY18 Impact of higher 

APE

Change in 

assumptions

New Business 

Profile

Expense impact H1 FY19

Value of new business (VNB) and NBM walkthrough1 

 Higher VNB driven by growth in new business and favourable product mix 

NBM - 1.2% 0.4% 24.3% 22.4% 

23 

0.3% 

Note: 

1. Based on internal Company analysis 
2. Impact of change in mainly persistency and mortality assumptions revised during annual review in March’18 
3. Reflects the impact of difference in mix of segment/distribution channel/tenure/age/sum assured multiple etc 

Rs bn 

3 2 



Sensitivity analysis – H1 FY19 

Notes: 
1. Post overrun total VNB for Individual and Group business 
2. The tax rate is assumed to increase from 14.56% to 25% and hence all the currently taxed profits in policyholder/shareholder segments are taxed at a higher rate. It does 

not allow for the benefit of policyholder surplus being tax-exempt as was envisaged in the DTC Bill. 
24 

Analysis based on key metrics Scenario % Change in VNB1 Change in VNB 
Margin1 

% Change in EV 

 Change in 

Reference rate 
Increase by 1% 0.85% 0.21% -2.00% 

Decrease by 1% -2.30% -0.56% 2.10% 

Equity market  
movement Decrease by 10% -1.03% -0.25% -1.60% 

Persistency (Lapse rates) 
Increase by 10% -3.47% -0.84% -1.60% 

Decrease by 10% 3.67% 0.89% 1.70% 

Maintenance expenses 
Increase by 10% -2.19% -0.53% -0.60% 

Decrease by 10% 2.19% 0.53% 0.60% 

Acquisition 
Expenses 

Increase by 10% -15.27% -3.71% NA 

Decrease by 10% 15.27% 3.71% NA 

Mortality / Morbidity 
Increase by 5% -5.99% -1.46% -0.90% 

Decrease by 5% 5.99% 1.46% 0.90% 

Tax rate2 Increased to 25% -13.96% -3.39% -6.40% 



Operating expense trend
 

25 

Notes: 
1. One-off reversals comprise of reversal of previous year provisions in H1 FY18 with regards to IPO / Merger costs 
2. Fixed costs include employee, infrastructure, information technology costs and any other costs which are fixed in nature 
3. Variable costs include stamp duty, medical fees, sales incentives, brand awareness, operations support and any other costs which are linked to business 

 Continue to focus our efforts in improving efficiency and rationalising costs through our various internal initiatives  

o Vendor negotiations and branch cost rationalisation 

o Process improvements through implementation of AI and robotics 

o Leveraging technology and automation to improve efficiency 

14.2% 14.5%
13.5% 14.1% 14.1%

0.3% -1.0% 0.6%

H1 FY18 One-off 

reversals

H1 FY18 excl 

one-off 

reversals

Fixed expenses Variable 

expenses

H1 FY19



Performance of wholly-owned subsidiary1 companies  

26 Note: 1. Investment in subsidiaries not considered in solvency margin 

HDFC Pension 

 HDFC Pension market share grew from 21.4% in Mar’18 to 24.0% in 
Sep’18 amongst all Pension Fund Managers (PFM) 

 HDFC Pension ranks #1 in Corporate subscribers base, #2 amongst 
all PFMs in Net Fund Flow, Retail subscriber base and AUM 

 Total subscriber base is slightly over 272,000 as on 30th Sept 2018 

HDFC International 
Life and Re 

 HDFC International Life and Re Company, our Dubai based 
subsidiary continues to work with reputable cedants 

 Revenue lines consist of reinsurance of individual life products and 
group life & credit schemes from GCC and MENA based ceding 
insurers 

 HDFC International also recorded its second consecutive profitable 
quarter in Q2 FY19 
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Growth opportunity – Under-penetration vs global benchmarks 

 India has the highest protection gap in 

the region, as growth in savings and 

life insurance coverage has lagged 

behind economic and wage growth 

 Protection gap has increased over 4x in 

last 15 years with significantly low 

insurance penetration and density 

Note: Penetration as measured by premiums as % of GDP, Density defined as the ratio of premium underwritten in a given year to 

the total population 

Source: Swiss Re (Based on respective financial year of the countries), MOSPI 

Life insurance penetration 
(2017) 
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India life insurance density 
US$ (FY09-18) 

Life insurance density US$ 
(2017) 

4.0% 
4.6% 4.4% 

3.4% 3.2% 3.1% 
2.6% 2.7% 2.7% 2.8% 

F
Y

0
9
 

F
Y

1
0
 

F
Y

1
1
 

F
Y

1
2
 

F
Y

1
3
 

F
Y

1
4
 

F
Y

1
5
 

F
Y

1
6
 

F
Y

1
7
 

F
Y

1
8
 

India life insurance 
penetration (FY09-18) 

28 

Protection gap (2014) 
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 India's insurable population is anticipated to touch 750 million by 2020  

 India is currently one of the world’s youngest nation, offering great opportunity for long term savings and investment plans 

 Demand for retirement policies to rise with increasing life expectancy, declining birth-rates and proportion of India’s elderly 

population expected to increase by almost 100% by 2035 (as compared to 2015) 

 Emergence of nuclear families and increasing life expectancy to facilitate need for pension and protection based products 

Life expectancy (Years)1 

Growth opportunity – Favourable demographics 

67.6 

71.9 

75.0 

2015 2035 2055 

Population composition (bn)1 
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38% 30% 25% 

56% 
61% 

60% 

6% 9% 15% 

2015 2035 2055 

Less than 20 years 20-64 years 65 years and above 

1.3 1.6 1.7 

Source: 

1. United Nations World Populations Prospects Report (2017) 



Source: DBIE-RBI Statistics, RBI Annual Report, Economic Survey, CSO, www.pmjdy.gov.in 

Financial savings mix
 

 Increasing preference towards financial savings with buoyant equity market returns, along with impact of demonetisation on 

physical assets return profile 

 Increasing share of life insurance within financial assets, as it caters to long-term saving and protection needs 

 Various government initiatives to promote financial inclusion:  

− Implementation of JAM trinity – around 329 mn new savings bank accounts opened till date 

− Launch of affordable PMJJBY and PMSBY social insurance schemes 

− Atal Pension Yojana promoting pension in unorganized sector 

− Set up of Small Finance Banks and Payment Banks to increase financial inclusion 

Life insurance – A preferred savings instrument 

Household savings composition
 

49% 48% 
33% 42% 

51% 52% 
67% 58% 

FY07 FY10 FY13 FY17 

Financial savings Physical savings 

23% 25% 

Household savings as % of GDP 

30 

65% 
50% 

67% 

44% 

15% 

26% 

18% 

25% 

9% 13% 
12% 

16% 

11% 11% 
3% 

15% 

FY07 FY10 FY13 FY17 

Currency & deposts Life insurance Provident/Pension fund Others 

22% 16% 



Note: 1.Basis Individual Weighted Received Premium (WRP) 

Source: IRDAI and Life Insurance Council 

 Private sector gained higher market share than LIC for the first time in FY16, post FY11 regulatory changes 

 Based on individual WRP private sector has outpaced LIC in last 3 years (FY16-18) 

Industry new business1 trends 

35% 50% 57% 52% 46% 37% 38% 38% 49% 52% 54% 56% 56% Private players 
market share 

99% 86% 1% 7% -20% -24% 2% -3% 16% 14% 26% 24% 11% 

88% 0% -22% 29% 4% 11% -4% -2% -27% 3% 15% 13% 8% 

92% 31% -10% 17% -9% -5% -2% -3% -11% 8% 21% 19% 10% 
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 Amongst private insurers, insurers with a strong bancassurance platform continue to dominate with increasing market 

share of the total private individual new business 

Private industry – Market share trends 

Top 7 private players vs other players 

32 

Notes: 

1. Basis Individual Weighted Received Premium (WRP) as disclosed by IRDAI, Life Insurance Council  
2. Top 7 players based on H1 FY19 business numbers, comprising of ICICI Pru, SBI Life, HDFC Life, Max Life, Birla Sun Life, Bajaj Allianz and Tata AIA 



40% 
37% 

33% 

43% 
48% 

51% 54% 

60% 
63% 

67% 

57% 

52% 
49% 

46% 

FY12 FY13 FY14 FY15 FY16 FY17 FY18 

Unit Linked Conventional 

Private industry – Product and distribution mix 

 Reduced distributors’ payout and high expense structure led many players to move to traditional products over last few years, 

however the focus is changing towards linked products with improved equity market performance and increase in share of 

Banca 

 Increasing thrust on protection business to help improve the new business margins 

 Banca sourced business has consistently increased on the back of increasing reach of banks while share of Agency has 

declined post regulatory changes in FY11 

Notes:  

1. Basis Overall WRP (Individual and Group);  

2. Basis Individual New business premia 

Source: IRDAI and Life Insurance Council 

 

Distribution mix2 Product mix1 

44% 
40% 41% 36% 32% 30% 28% 

39% 
43% 44% 47% 52% 54% 54% 

8% 6% 4% 3% 3% 3% 3% 

5% 5% 5% 
5% 4% 3% 3% 

4% 6% 7% 9% 10% 10% 12% 

FY12 FY13 FY14 FY15 FY16 FY17 FY18 

Individual Agents Corporate Agents - Banks 
Corporate Agents - Others Brokers 
Direct Business 
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Annexures 
 

 



Particulars FY17 FY18 H1 FY18 H1 FY19

Gross Premium Income 194.4      235.6      91.4        119.0      

Reinsurance (net) (1.7)        (1.9)        (0.9)        (1.2)        

Net Premium Income (A) 192.7     233.7     90.5        117.8     

Income from Investments

Policyholders 111.4      86.0        52.8        28.9        

Shareholders 2.3         2.8         1.2         1.5         

Total Income from Investments (B) 113.7     88.8        54.0        30.4        

Other Income (C) 1.0         1.2         0.9         0.8         

Total Income (D=A+B+C) 307.4     323.7     145.4     149.0     

Expenses and Outflow

Commission 7.9         10.8        4.0         4.6         

Operating expenses 24.5        31.7        12.9        16.8        

GST / Service tax on UL charges 2.2         3.0         1.3         1.6         

Benefits Paid1 100.0      131.1      55.8        63.0        

Provision for diminution in value of investments 0.0         (0.0)        (0.1)        0.8         

Change in Valuation Reserves (net) 160.5      133.2      64.8        55.3        

Change in funds for future appropriations 1.6         0.9         0.6         (0.2)        

Provision for tax 1.7         1.9         0.4         0.4         

Total Expenses and Outflow (E) 298.5     312.6     139.9     142.3     

Profit after tax (D-E) 8.9          11.1        5.5          6.7          

Revenue and Profit & Loss A/c 

Note: 1. Benefits paid comprises of benefits paid (net), interim bonus and terminal bonuses paid 35 

Rs bn 



Balance Sheet 

36 

Rs bn 

Particulars
31st Mar 

2017

31st Mar 

2018

30th Sep 

2018 

SOURCES OF FUNDS

Capital invested (Share capital + Premium) 21.9           23.3           23.5           

Reserves and Surplus 16.2           23.9           30.6           

Credit / (Debit) Fair Value Change Account 0.3             0.3             (0.0)            

Sub-Total 38.4            47.5            54.1            

Policy Liabilities 323.8          423.2          472.9          

Provision for Linked Liabilities 508.1          546.0          548.6          

Funds for discontinued policies 29.9           25.9           28.8           

Funds for Future Appropriations 8.7             9.6             9.4             

Change in fair value account 4.0             6.2             8.2             

Current Liabilities & Provisions 38.2           46.4           47.6           

Total Liabilities 951.1          1,104.8       1,169.6       

APPLICATION OF FUNDS

Investments

Shareholders 32.5           40.7           44.4

Policyholders' assets 346.9          453.5          510.5

Assets held to cover linked liabilities 538.0          571.8          577.4

Loans 0.5             0.2             0.3

Fixed Assets 3.5             3.4             3.4

Cash & Bank Balances 8.0             11.1           5.2

Advances & Other Assets 21.7           24.1           28.4

 Total Assets 951.1          1,104.8       1,169.6       



 54  

 34  

 30  

 34  

 37  

 40  

 54  

 35  

 31  

 35  

 37  

 39  

Non-par Pension 

Non-par Protection 

Non-par Savings 

Non-par Health 

Par 

UL 

 11  

 33  

 15  

 11  

 15  

 11  

 11  

 33  

 14  

 10  

 15  

 11  

Non-par Pension 

Non-par Protection 

Non-par Savings 

Non-par Health 

Par  

UL  

Segment wise average term and age1 

Average Policy Term (Yrs) Average Customer Age (Yrs) 

 Focus on long term insurance solutions, reflected in longer policy tenure 

 Extensive product solutions catering customer needs across life cycles from young age to relatively 

older population 

H1 FY19: 14.9 (H1 FY18: 14.5) H1 FY19: 36.8 (H1 FY18: 37.2) 
 

Note: 1. Basis individual new business policies (excluding annuity) sold in H1 FY19  37 



Indian Embedded value: Methodology and Approach (1/2) 

38 

Overview  

Indian Embedded Value (IEV) consists of: 

 Adjusted Net Worth (ANW), consisting of: 

– Free surplus (FS); 

– Required capital (RC); and 

 Value of in-force covered business (VIF): Present value of the shareholders’ interest in the earnings distributable 

from assets allocated to the covered business, after making sufficient allowance for the aggregate risks in the covered 

business.  

 Free surplus (FS): FS is the market value of any assets allocated to, but not required to support, the in-force covered 

business as at the valuation date. The FS has been determined as the adjusted net worth of the Company (being the net 

shareholders’ funds adjusted to revalue assets to market value), less the RC as defined below.  

 Required capital (RC): RC is the amount of assets attributed to the covered business over and above that required to 

back liabilities for the covered business. The distribution of this to shareholders is restricted. RC is set equal to the 

internal target level of capital equal to 170% of the factor-based regulatory solvency requirements, less the funds for 

future appropriations (“FFA”) in the participating funds.  

Components of Adjusted Net Worth (ANW) 



Embedded Value: Methodology and Approach (2/2) 

 Present value of future profits (PVFP): PVFP is the present value of projected distributable profits to shareholders 

arising from the in-force covered business determined by projecting the shareholder cash flows from the in-force 

covered business and the assets backing the associated liabilities.  

 

 Time Value of Financial Options and Guarantees (TVFOG): TVFOG reflects the value of the additional cost to 

shareholders that may arise from the embedded financial options and guarantees attaching to the covered business in 

the event of future adverse market movements. The intrinsic value of such options and guarantees is reflected in the 

PVFP.  

 

 Frictional costs of required capital (FC): FC represents the investment management expenses and taxation costs 

associated with holding the RC. VIF includes an allowance for FC of holding RC for the covered business. VIF also 

includes an allowance for FC in respect of the encumbered capital in the Company’s holdings in its subsidiaries. 

 

 Cost of residual non-hedgeable risks (CRNHR): CRNHR is an allowance for risks to shareholder value to the 

extent that these are not already allowed for in the TVFOG or the PVFP. In particular, the CRNHR makes allowance for: 

 – asymmetries in the impact of the risks on shareholder value; and 

 – risks that are not allowed for in the TVFOG or the PVFP. 

 

CRNHR has been determined using a cost of capital approach. CRNHR is the present value of the cost of capital charge 

levied on the projected capital in respect of the material risks identified. 
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Components of Value in-force covered business (VIF) 



Embedded Value: Economic assumptions1 

Years 

Forward rates % Spot rates % 

As at Sep 30, 2018 As at Sep 30, 2017 As at Sep 30, 2018 As at Sep 30, 2017 

1 7.69 6.29 7.41 6.10 

2 8.33 6.57 7.70 6.23 

3 8.57 6.93 7.88 6.39 

4 8.67 7.23 7.99 6.53 

5 8.72 7.44 8.06 6.66 

10 8.73 7.77 8.22 7.04 

15 8.62 7.80 8.25 7.19 

20 8.52 7.80 8.24 7.27 

25 8.45 7.80 8.22 7.32 

30+ 8.41 7.80 8.20 7.35 

40 Note: 1. Forward rates are annualised and Spot rates are continuous 



Glossary 

 APE (Annualized Premium Equivalent) - The sum of annualized first year regular premiums and 10% weighted single 

premiums and single premium top-ups 

 Conservation ratio - Ratio of current year renewal premiums to previous year's renewal premium and first year premium 

 First year premiums - Regular premiums received during the year for all modes of payments chosen by the customer which 

are still in the first year. For example, for a monthly mode policy sold in March 2018, the first instalment would fall into first 

year premiums for 2017-18 and the remaining 11 instalments in the first year would be first year premiums in 2018-19 

 New business received premium - The sum of first year premium and single premium. 

 Operating expense - It includes all expenses that are incurred for the purposes of sourcing new business and expenses 

incurred for policy servicing (which are known as maintenance costs) including shareholders’ expenses. It does not include 

commission. 

 Operating expense ratio - Ratio of operating expense (including shareholders’ expenses) to total premium 

 Renewal premiums - Regular recurring premiums received after the first year 

 Solvency ratio - Ratio of available solvency margin to required solvency margins 

 Total premiums - Total received premiums during the year including first year, single and renewal premiums for individual 

and group business 

 Weighted received premium (WRP) - The sum of first year premium and 10% weighted single premiums and single 

premium top-ups 

 13th month persistency - Percentage of contracts measured by premium, still in force, 13 months after they have been 

issued, based on reducing balance approach 
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Disclaimer 

This presentation is for information purposes only and does not constitute an offer or invitation to sell or the solicitation of an offer or invitation to purchase any 
securities (“Securities”) of HDFC Standard Life Insurance Company Limited (“HDFC Life” or the “Company”) in India, the United States, Canada, the People’s Republic 
of China, Japan or any other jurisdiction. This presentation is not for publication or distribution, directly or indirectly, in or into the United States (including its 
territories and possessions, any state of the United States and the District of Columbia). The securities of the Company may not be offered or sold in the United States 
in the absence of registration or an exemption from registration under the U.S. Securities Act of 1933, as amended. The Company does not intend to register any 
securities in the United States. You confirm that you are either: (i) a “qualified institutional buyer” as defined in Rule 144A under the U.S. Securities Act of 1933, as 
amended, or (ii) outside the United States. By receiving this presentation, you are agreeing to be bound by the foregoing and below restrictions. Any failure to comply 
with these restrictions will constitute a violation of applicable securities laws.  
 
This presentation should not, nor should anything contained in it, form the basis of, or be relied upon in any connection with any contract or commitment whatsoever. 
The information contained in this presentation is strictly confidential and is intended solely for your reference and shall not be reproduced (in whole or in part), 
retransmitted, summarized or distributed to any other persons without Company’s prior written consent.  
 
The Company may alter, modify or otherwise change in any manner the contents of this presentation, without obligation to notify you or any person of such revision 
or changes. This presentation may contain forward‐looking statements that involve risks and uncertainties. Forward‐looking statements are based on certain 
assumptions and expectations of future events. Actual future performance, outcomes and results may differ materially from those expressed in forward‐looking 
statements as a result of a number of risks, uncertainties and assumptions. Although Company believes that such forward‐looking statements are based on reasonable 

assumptions, it can give no assurance that your expectations will be met. Representative examples of factors that could affect the accuracy of forward-looking 
statements include (without limitation) the condition of and changes in India’s political and economic status, government policies, applicable laws, the insurance sector 
in India, international and domestic events having a bearing on Company’s business, particularly in regard to the regulatory changes that are applicable to the life 
insurance sector in India, and such other factors beyond our control. You are cautioned not to place undue reliance on these forward-looking statements, which are 
based on knowledge, experience and current view of Company’s management based on relevant facts and circumstances.  
 
The data herein with respect to HDFC Life is based on a number of assumptions, and is subject to a number of known and unknown risks, which may cause HDFC 
Life’s actual results or performance to differ materially from any projected future results or performance expressed or implied by such statements. Forecasts and 
hypothetical examples are subject to uncertainty and contingencies outside Company’s control. Past performance is not a reliable indication of future performance. 
 
This presentation has been prepared by the Company. No representation, warranty, express or implied, is made as to, and no reliance should be placed on, the 
fairness, accuracy , completeness or correctness of the information and opinions in this presentation. None of Company or any of its directors, officers, employees, 
agents or advisers, or any of their respective affiliates, advisers or representatives, undertake to update or revise any forward-looking statements, whether as a result 
of new information, future events or otherwise and none of them shall have any liability (in negligence or otherwise) for any loss howsoever arising from any use of 
this presentation or its contents or otherwise arising in connection with this presentation. Further, nothing in this presentation should be construed as constituting 
legal, business, tax or financial advice or a recommendation regarding the securities. Before acting on any information you should consider the appropriateness of the 
information having regard to these matters, and in particular, you should seek independent financial advice. 
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Thank you 
 

 


