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Increasing revenue share, cutting costs and launching new
products will lead to profitability for the company, feels
HDFC Standard life head Amitabh Chaudhry

'WE'RE FOCUSED
ON PROFITABILITY'

& MITARH Chaudhbry, former CEQ
af Imfosys Technologies’ BPO Busi-
ness, has recently taken charge as
head ofHOFC Standard Life.ln an
Mmterview with Moy Shemy. he
dwells on what has Became Bis most
mmediate agenda.

Have wyou been given any
specific targets by the board ?
Shareholders are asking at what
stage and how quickly will we
hecome profisble. b a bend, HOEC
Starckard L};ﬁe stands out becanse of
the things that we do. 5o [ think
the board is asking why the brand
promise is not being reflected in
%’ﬁl rnarket Esml'@ém mﬂgﬁ we have.

B 1 not Th T DT,
mp%r:ﬁei:u]itj.rféste:t‘? Minar the board 15 e
pecting me to make some of the
thirgs happern faster than in the
niorraal pace.

In the insurance business,
growth and profitability appear
to be conflicting objectives...
Oy groerth has turmed positiee on
a wear-on-vear basis. This was
partly becase we fled soree gps oo
podat  portfolin. Our owverall
gremium incorme has growm 25-
0% while new business iz up 10-
15%,. There is more than one wayrto
achieve ity. Cte & fo T -crease
reverie through the exdsting ca-
ﬁﬂ. Sevomd 1 to ot costs, the thid s to
that do pot zecmie 50 roch
capital We ate dom all of thess.

How much capital would you
require?
Chr capital requirernent has corne
dowz. 'E’e have a capital base of Bs
1210 crore of which only Bs 50
crore has been infused this vear. We
expect to add another Bs 120 crore
by the end of this sear. Mext year,
we are talla r ahout similar
nurnbers — BRa 200- 230 crore,
depending on the busivess we write.

e expect to become profitdble m
011 -1y Teckem Crlt &P Bt
Inchary GA AP roight not be
relevant because there is a
Fm nsa=  to  introduce
FRS. Of course once we
become profitable, capital
requirernents will also 2o
down, But while we start making
profits, we will still kave Rs 1 100 coes
ofamuranlated losses.

Coming from the

BP0 industry, what

i your perception

of the life busness?

Soretiees when you elee things aw
different, they twm out tobe reallsy
the sarne.  Ther i5  strong
corapetition in hoth  industries,
coupled with having  gdbal beard
kakrs i the et Peo-

mondd

e e:q:-al:mg COLEENES to Bl
%ﬂrtﬁﬂy o the rrahmity mg];:{xrtb -
rering what they promdsed. The
teal 'ﬁﬂelrrrlantiaticun will continue to
COTE a Etorrer
being a lufgft-ltl-:nn plam
following owr walue systern and
Bedd At T, [0 ihsurance, you
ative for only tﬁ:ee
products can be oopied
Batt ff yon1 ae Browattve in
the rmargin, that becornes
pat of yowr brand
prose.

Have you
undertaken any cost-
cutting measwes?
It's too early as I have heen only
for weeks mto the job. But [ have
maintaimed consistently that we
should drve more efficiency from

the systerm or rednee oosts.
Frtrestarce, we bad abeaty aore ancddore a
Iot of wok:

where branches are located and do
we heed that size?. Mow, we need
to take it to the next stage and ask
whether this is the right capacity?
Do we need a front and back-end
that are different. Do we resd to
egtablish brarches m rerIH ard tier-IV
towns? In some places, we do have
excess people and we have to see
where they can be redeployed in
somne areas where we mntend to
Irrrest i

Do you think HDFC Standard Life
is ready for an IPO?

Wes, mﬂﬂﬁ thet we bae amm.
Fheatr, we sy, we m
force business which has some
ermbedded value., Whatewver we have
ghared with Dnestiment banks, the
Impression is that ywes, HDFC is the
icht name to take to the market.
Bt obriously we need to take it at
the right time at the right waluation.
There iz the issue of 26% foreign
holding which mavy be
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OUR OVERALL
PREMIUM

INCOME HAS
GROWN 25-30%
WHILE NEW
BUSINESS IS UP

rard to A%, I Starckad Lafe wearts to bk,
there & the cpestionof who willdibute how
much. But the IPC suidelines e not
Eﬂmph:e.ﬂemmﬁhmf'l:ﬁlbmthﬁ alr

ut we expect thern to fall in the
next six months, and when that

bappers, we willbe waty,

A large part of your business is
brought in by HDFC Bank. I= this
not a concentration risk?

Today, bancassurance accounts for
alrost 50% of the business which is
on the higher side. We would like
the  bancassurance chanmel to
contribute not more than 30%. Of
the rest, agency should be 30-40%
and others should be 30-40%. But
we want to reduce the share of
batcassurance by increasing  the
share of other charmels and not by
teducing the preraiurn from this seg-
toent.
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